
Investors Meeting for FY 2003 Financial Results

Ｍａｙ　２２，２００３

In this presentation, the term “Fiscal Year 2003” describes the period which ended March 2003.

The Chugoku Electric Power Co., Inc.
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An Overview of Account Settlements for
FY 2003 
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An Overview of Account Settlements for FY 2003
１. Non-Consolidated 

2. Consolidated

186.7%21.224.445.6Current Net Profit

112.9%7.659.066.7Ordinary Profit

107.9%9.2117.0126.2Operating Profit

99.3% △ 7.0972.5965.4Sales Amount

Year-On-YearIncrease & 
DecreaseFY ２００２FY ２００３

Year-On-YearIncrease & 
DecreaseFY ２００２FY ２００３

　95.0%△ 2.346.444.1Current Net Profit

107.3%4.6 63.768.3Ordinary Profit

107.1%8.4118.5126.9Operating Profit

98.8%△11.81021.11009.2Sales Amount

[Unit: Billion Yen]

[Unit: Billion Yen]
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An Overview of Results Estimates for FY 2004

85.5%△ 6.645.639.0Current Net Profit

90.0%△ 6.76.760.0Ordinary Profit

77.7%△28.2126.298.0Operating Profit

95.3% △45.4965.4920.0Sales Amount

Year-On-YearIncrease & 
DecreaseFY 200３FY 200４

Estimate

90.7%△ 4.144.140.0Current Net Profit

89.3%△ 7.3 68.361.0Ordinary Profit

77.2%△28.9126.998.0Operating Profit

97.1%△29.21009.2980.0Sales Amount

Year-On-YearIncrease & 
DecreaseFY 200３FY 200４

Estimate

１. Non-Consolidated 

2. Consolidated

[Unit: Billion Yen]

[Unit: Billion Yen]
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State of Achievement of Management Goals
[Non-Consolidated]
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Achievement of Management Goals [Non-Consolidated]
～Management Goals that Aim for Improvements in Business Results and 

Financial Strength～

G
oal A

chievem
ent

G
oal A

chievem
ent

Approximately
115 Billion Yen 

[Approximately
135Billion Yen ]
150.2Billion Yen 

Over 110 Billion Yen Free Cash Flow 

Approximately
60 Billion Yen

[Approximately
64Billion Yen ]

66.7Billion Yen 
Over 70 Billion Yen Ordinary Profit

Approximately
2.5％

[Approximately2.5%]
3.0％

Approximately 
3% 

ROA
(Return On Assets 

After Taxes

Approximately
7.5％

[Approximately8.5%]
9.0％

Approximately 
8% 

ROE
(Return On Equity)

Approximately
21.5％

[Approximately19.5%]
19.7％

Approximately 23%
(End of the 2005 FY) Equity Ratio

FY 2004 FY 2004 
EstimateEstimate

FY 2003 FY 2003 
ResultResult

FY 2003FY 2003--2005  2005  
AverageAverageNumeric GoalsNumeric Goals

※［ ］：FY 2003 Interim Estimate 　
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Controlling Capital Expenditures by Reduction of
Contruction and Products Cost etc.

Efforts to Increase Management Efficiency
[Controlling Capital Expenditures]

78.1 45.8 38.6

54.6

52.1

27.4 26.4

43.846.036.624.123.122.6

Approx.130

47.5
89.5 99.0

47.7

73.7

(1.95)
(2.62)

(2.05)

(2.83)
(3.34)(3.60)

(3.18)(3.47)

(3.95)
(4.44)

0

100

200

300

1999 2000 2001 2002 (FY)

(Unit:Billion Yen)

-5.0

-3.0

-1.0

1.0

3.0

(Yen/kWh)

2004-2006
Average
[Plan]

Capital Expenditures as Related to Electricity
Sales (at Our Company)

　Capital Expenditures as Related to Electricity Sales (9-Company Average)

A 32.4 Billion Yen Savings When
Compared With the Outset of the Project

185.8
176.7

154.3

109.8

(Project Outset)
Power
Source

Etc.

Electric Power
Transport

108.8

141.2

Capital Expenditure Trends
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55.9 56.9 48.5 43.1 39.0

40.8 45.4
46.5 51.7

44.4

3.54.24.93.83.73.5

41.3

48.0

(1.56)
(1.73)

(1.86)
(1.81)

(2.00)
(1.94)

(1.92)

(2.03)

(2.16)
(2.24)

0

50

100

150

200

1999 2000 2001 2002
(FY)

(Unit:Billion Yen)

0.5

1.0

1.5

2.0

2.5

(Yen/kWh)

Repair Expenses as Related to Electricity Sales (at Our Company)

Repair Expenses as Related to Electricity Sales (9-Company Average)

2002 2004 - 2006
 Average(Plan)

Power
Source

Etc.

Electric
Power

Transport

99.798.8106.0
100.2

A 6.6 Billion Yen Savings When Compared With
the Outset of the Project

(Project Outset)

86.993.5

Repair Expense Trends

Controlling Repair Expense by Replacement and 
Testing Cycle Optimization

Efforts to Increase Management Efficiency
[Controlling Repair Expense]
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! Strengthen Price Competitiveness 
! Utilize Personnel in Management Operations of 

New Business Development

Promote Business Operation 
Efficiency

Management Efficiency Plan
[Labor Productivity Enhancement]

Plans are in Place to Cut the Number of Personnel by 1,000 (10%) from the FY 2001 Level of 
Approx. 10,600 to 9,600 or Below by FY 2006.

Plans are in Place to Cut the Number of Personnel by 1,000 (10%) from the FY 2001 Level of 
Approx. 10,600 to 9,600 or Below by FY 2006.

10,707 10,665 10,613
10,413

10,188

592

548
515514496482

9,000

9,500

10,000

10,500

11,000

11,500

12,000

1999 2000 2001 2002 2003 2006 (FY)

(Personnel)

0

50

100

150

200

250

300

350

400

450

500

550

600

650

(10,000 kWh/Person)

　　0

Number of Employees

Labor Productivity

9,600 people or below

Labor Productivity

N
um
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r o

f E
m

pl
oy

ee
s 

(E
nd

 o
f J

an
ua

ry
)
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1.23 1.23 1.18 1.18 1.08 1.01

0.97 0.92 0.88 0.80 0.81
0.77

2.88%

3.86%
3.54%

3.20%

2.55%
2.37%

1.54

2.20 2.15
2.06 1.98 1.89

1.78

0.0

0.5

1.0

1.5

2.0

2.5

3.0

1998 1999 2000 2001 2002 2003 3 Years
Later

-2.0

-1.0

0.0

1.0

2.0

3.0

4.0

Interest-bearing Loan Dept Average Interest

(End of the FY）

Average Interest

Borrowed Fund

Corporation Bond

（％）(Unit: Trillion Yen)

Trends in Interest-bearing Loan Debt
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Treasury Stock Acquisition Status

63%10.8 billion yen63%6.3 million sharesAcquired

3.7 million shares

10 million shares

Comprehensive Comprehensive 
Share QuantityShare Quantity

6.2 billion yenBalance

17 billion yenGoal

Percentage Percentage 
AcquiredAcquired

Total Amount of Total Amount of 
Acquired FundsAcquired Funds

Percentage Percentage 
AcquiredAcquired

Treasury Stock Acquisition Status

[Status of Acquired Share Use]
""""2.45 million shares used in lieu of issuing new shares on the occasion 

of stock swap with Chugoku Telecommunication Network Co., Inc.

New Acquisition Goal Establishment
The establishment of the acquisition goals listed below will broach at the 
79th Shareholder’s Meeting pursuant to the expeditious prosecution of 
capital strategies in response to changes in the management environment.

Not to exceed 9.5 billion yenTotal Amount of Acquired Funds
Not to exceed 5 million shares　　　　Total Number of Shares
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Chugoku Electric Power Group's Management Goals
［Consolidated］
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Chugoku Electric Power Group’s New Management Goals [Consolidated]     
(Established in May 2003)

Basic Concept of Chugoku Electric Power GroupBasic Concept of Chugoku Electric Power Group’’s Management  s Management  
(Established in October 2002)(Established in October 2002)

""""""""Establish Consolidated management goals from Establish Consolidated management goals from Chugoku Electric Power Chugoku Electric Power 
GroupGroup’’s comprehensive standpoint, which emphasizes increasing profitabs comprehensive standpoint, which emphasizes increasing profitability, ility, 
efficiency, and fiscal health.efficiency, and fiscal health.

Establishment of New Group Management GoalsEstablishment of New Group Management Goals

Fiscal HealthFiscal Health

EfficiencyEfficiency
ProfitabilityProfitability

Over 95 billion yenOver 95 billion yenFree Cash Flow Free Cash Flow 　　　　　　　　

Approximately 26% Approximately 26% 
(End of FY 2006)(End of FY 2006)Equity RatioEquity Ratio

Approximately 3%Approximately 3%ROA (Return on Assets after tax)ROA (Return on Assets after tax)
Over 72 billion yenOver 72 billion yenOrdinary ProfitOrdinary Profit

FY 2004FY 2004--2006 Average2006 AverageNumerical GoalsNumerical Goals

# Total Solution
　　　　“My best choice, Energia”.
#Effective use of group management 

resources

Specific Measures

# Form a business group that 
customers cannot do without

#Contribute to local activities, and 
increase the value of shares

Goals
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Ordinary Profit

68.368.368.368.3

63.763.763.763.7

60.760.760.760.7

66.7

69.1

59.0

40

50

60

70

80

2001 2002 2003 2004 2005 2006
（FY）

Consolidated
Non-Consilidated

【【【【【【【【ConsolidatedConsolidated】】】】】】】】
FY 2004 FY 2004 -- 2006 Average2006 Average

Over 72 billion yenOver 72 billion yen

【Non-Consolidated】
FY2003 - 2005 Average

Over 70 billion yen

(Unit: Billion Yen)
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2.62.62.62.62.72.72.72.7

2.92.92.92.9

3.0

2.7

3.0

2.0

2.5

3.0

3.5

4.0

2001 2002 2003 2004 2005 2006

（FY）

（％） Consolidated
Non-Consolidated

ROA (Return on Assets after Tax)

【【【【【【【【ConsolidatedConsolidated】】】】】】】】
FY 2004 FY 2004 -- 2006 Average2006 Average

Approximately Approximately ３％３％３％３％３％３％３％３％

【Non-Consolidated】
FY 2003 - 2005 Average

Approximately ３％
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23

26262626

21.621.621.621.6

19.519.519.519.5

20.920.920.920.9

19.7

18.6
18.0

15.0

17.0

19.0

21.0

23.0

25.0

27.0

2001 2002 2003 2004 2005 2006

（End of FY）

（％） Consolidated
Non-Consolidated

Equity Ratio

【Non-Consolidated】
End of FY 2005

Approximately 23％

【【【【【【【【ConsolidatedConsolidated】】】】】】】】
End of FY 2006End of FY 2006

Approximately Approximately 2626％％％％％％％％
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Free Cash Flow 

102.6102.6102.6102.6

130.4130.4130.4130.4

146.6146.6146.6146.6

150.2

124.9

108.9

80

100

120

140

160

2001 2002 2003 2004 2005 2006
（FY）

Consolidated
Non-Consolidated

【【【【【【【【ConsolidatedConsolidated】】】】】】】】
FY 2004 FY 2004 -- 2006 Average2006 Average
Over 95 billion yenOver 95 billion yen

【Non-Consolidated】
FY 2003 - 2005 Average

Over 110 Billion yen

(Unit: Billion Yen)
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Strategies for Business Target Achievement

# Increased efficiency in group-wide indirect 
business and logistics businesses

Group-wide Efficiency 
Increase

# Group-wide employee education/effective use 
of personnelEmployee Education

# Group-wide promotion of technological 
research and development

Technological 
Development/Improvement

# Group-wide promotion of intellectual property 
strategies

Intellectual Property 
Strategy Promotion

# Tendering total solution servicesStrengthen Group Sales 
Skill

# Implementation based on 
reorganization/integration policies

Group Company 
Reorganization/Integration

DetailsStratagem

Improve/Expedite Group-wide Business Expansion
[Strategies in Detail]

Group Management Goals Achievement
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Enhanced Group-wide Profitability

Group Reorganization Direction

• Cost reductions through refinement in strategic exits and indirect 
management departments (in conjunction with the aforementioned 
changes, affected personnel are either reassigned in start-up 
businesses or absorbed in order to suppress new hiring.)

Enhanced competitiveness due to increases in technical 
expertise and employee education.

"""""""" Increased efficiency throughout groupIncreased efficiency throughout group　　　　　　　　　　　　　　　　　　　　　　　　
"""""""" BusinessBusiness--specific organizationspecific organization
"""""""" Strategic exit from nonStrategic exit from non--competitive industries, productcompetitive industries, product

servicesservices
"""""""" Consolidation of redundant businessesConsolidation of redundant businesses

Strategic Reorganization/Integration

　　　　Benefits of Reorganization/Integration　　　　
• Formulation of a business management network that makes efficient 

use of expertise.
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Status of Business［Electric Power］
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Status of Self Generation Demand Acquisition 
(Deregulated Sectors)
◆Increased Electricity Sales Due to Accelerated Enrollment in Demand 

Acquisition Services

(Value With FY 2004 Supply Plan Factored In)

契約:11件

（2月末現在)
1 Hundred Million kWh

5 Hundred Million kWh

8 Hundred Million kWh

11Hundred Million kWh

0

2

4

6

8

10

12

FY 2001 FY 2002 FY 2003 FY 2004 Plan

(Unit: Hundred
Million kWh)

Begin Plan 
Proposals

Contracts: 12
(As of the End
of April)
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Total Solution Concept (Industrial Example)
Proposal for a total solution that fully utilizes Proposal for a total solution that fully utilizes 

Energia GroupEnergia Group’’s management resourcess management resources
[Example illustrates comprehensive energy services for industrial facilities.]

Electric 
Heat Power  

LNG LNG

Steam Supply

Coal

Effective 
Use

Coal Ash, etc.

Fuel Supply

Engineering 
Services 

(Equipment Life 
Diagnosis, etc.)

Generator Equipment 
Technical Training

Self
Generator

Factories, etc.Electric Power 
Supply

Cogeneration System 
Installed at Chugoku 
Electric Power Group

Chugoku 
Electric 
Power 

Generator

Generator/Receiving System 
Operation & Maintenance
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Number of New Construction Started and
Completely Electrical Housing

62 61
55 55 53 52

9 12 12 14 16 18

15.0
19.2 22.1 24.7

35
30 App

0

20

40

60

80

100

120

2000 2001 2002 2003 2004
Prediction

2005
Prediction

(Thousands of houses)

-45
-35
-25
-15
-5
5
15
25
35
45
(%)

Number of New 
Housing Construction 
Started

Number of 
Completely Electrical
Housing

Market Share of 
Completely
Electrical Housing

Increased Diffusion of Completely Electrical Housing
～ Completely electrical housing is showing a satisfactory increase. ～

Completely electrical housing currently accounts for approx. 25% of number 
of newly constructed housing. (FY 2003 Estimate)　　　
　　　　◇◇◇◇Sales Strategy
　　　"""" Strengthen proposals to apartment complex developers           

(Conversion of housing complexes to electric power)
　　　"""" Strengthen relationships with home builders 

(Conversion of existing housing to completely-electrical ones)
　　　"""" Aggressive marketing of discounted electric power rate offers

App

(FY)
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Status of Business［Start-up Businesses］
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Outline of Total Energy Supply Projects(ESS/PET※)

0

2

4

6

8

ＥＳＳ ＰＥＴ（Unit:Billion Yen）

■　Sales Amount　

２００５

[Plan]
２００４

[Plan]

0.1

0.1

[Results][Plan]

△0.1

△0.1

△0.1

△0.3

２００３

△0.0

△0.0

0.1

0.2

２００６

[Plan]

ＰＥＴ

ＥＳＳ

FY

（Unit:Billion Yen）

（FY）2003
［Plan］/［Results］

2004
［Plan］

2005
［Plan］

2006
［Plan］

■　Ordinary Profit

6.46.46.46.4

2.92.92.92.9

5.35.35.35.3

6.56.56.56.5 7.17.17.17.1

※※※※ESS;Energia Solution & Service Co.,Inc

PET;Power Engineering and Training Services .,Inc 
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Energia Communications Co.,Ltd Business Strategies
"""" In addition to the business ventures currently being pursued by Chugoku 

Information System Service Co., Inc. (CIS) and Chugoku Telecommunication 
Network Co., Inc. (CTNet), the goal is to offer an integrated 
telecommunications service that makes effective and efficient use of the 
management resources of both companies.

"""""""" Exclusive Line ServicesExclusive Line Services
"""""""" Ethernet Ethernet 

Communications Network Communications Network 
(V(V--LAN)LAN)

"""""""" ADSL       ADSL       othersothers

[Business Contents]
"""" Fiber Optic Core Line Fiber Optic Core Line 

LeasingLeasing
"""" Data CenterData Center
"""" InternetInternet--related Servicesrelated Services
"""" PHS (Voice)PHS (Voice)
"""" Information Systems Information Systems ––

Related BusinessesRelated Businesses
othersothers

CTNetCTNet

CIS

"""" Solutions that integrate the 
information business with the 
telecommunications business

$$$$ Comprehensive services that support 
the lifestyles of the community

Effective, efficient use of both Effective, efficient use of both 
companiescompanies’’ management resourcesmanagement resources

[Company Overview]Company Overview]
"""""""" Merger Date: July 1st, 2003         Merger Date: July 1st, 2003         

(Scheduled Date)(Scheduled Date)
"""""""" Capital: 6 billion yenCapital: 6 billion yen
"" Annual Sales Projection:        Annual Sales Projection:        

Approximately 42 billion yen (FY 2005)Approximately 42 billion yen (FY 2005)

Newly-established Company: 
Energia Communications Co., Ltd.
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2004
［Plan］

(FY)0000

10101010

20202020

30303030

Information

Telecommunication

0000

10101010

20202020

【ＣＩＳ】 Sales Amount

△1.4△2.0Ordinary Profit

2003
［Plan］/［Results］

【CTNet】

0.40.4Ordinary Profit

0000

10101010

20202020

30303030

40404040

50505050

△0.6 1.6△1.9Ordinary Profit

（Unit:Billion Yen）

【【【【An Overview of Results Estimates
Energia Comunications】

22.222.222.222.223.123.123.123.1

16.816.816.816.816.616.616.616.6

41.841.841.841.8
38.738.738.738.7

45.245.245.245.2
14.314.314.314.3

15.115.115.115.1

8.88.88.88.8
　　　　7.17.17.17.1 12.812.812.812.8

12.212.212.212.2
12.112.112.112.1

25.925.925.925.9
29.629.629.629.6

33.133.133.133.1

Outline of CIS ,CTNet and Energia Communications 

（Unit:Billion Yen）

Sales Amount

2003
［Plan］/［Results］

（Unit:Billion Yen）

（Unit:Billion Yen）
(FY)

Sales Amount

2005
［Plan］

2006
［Plan］
（Unit:Billion Yen）

（Unit:Billion Yen）

(FY)

* FY 2004 plans are for the total of CIS and CTNet through 
the first quarter, and for Energia Communications 
thereafter.



28

Comprehensive Results for Start-up Businesses

* Telecommunications Business CIS involved the following operations in FY 2003: Fiber Optic Core Line Leasing, Data 
Center, Internet-related Businesses.　Mid-term Estimate covers the following Energia Communications telecommunications 
services during or after FY 2004: Dedicated Line Services, Internet-related Services.

(Unit: Billion Yen)

# Sales Amount
(Unit: Billion Yen)

# Ordinary Profit
2006
［Plan］

2005
［Plan］

2004
［Plan］

2003
FY

［Results］［Plan］

1.5△0.1△1.6△0.9△0.9Ordinary Profit

0

10

20

30

40

50

Total Energy Supply Telecommunications(※)
Environment Business & Lifestyle Support

Existing CTNet 
Businesses

12.9

(25.0)
(29.5)

8.2

33.1

41.8
46.9

(FY)2003
[Plan]/[Results]

2004
[Plan]

2005
[Plan]

2006
[Plan]
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• None of the information on this document is intended to solicit or induce 
purchase or selling of the Company’s stocks. Moreover Chugoku Electric 
makes　no guarantees whatever regarding the contents of this website.

• Persons considering investment in the Company should without fail read in 
advance the stock and bond reports and other financial literature issued by 
the Company, and make decisions on their own judgment. Though great care 
is exercised in the preparation of such literature, Chugoku Electric and the 
other information providers shall not be liable in any manner for any loss 
whatever incurred as a result of erroneous information contained therein or in 
this document.

• Items in Chugoku Electric's current plans and strategies, etc., published on 
this document which are not yet historical fact are projections concerning 
future performance and as such involve factors of risk and uncertainty, which 
means that actual performance in the future may differ to a large extent from 
projections published here. Therefore Chugoku Electric does not guarantee 
the reliability of such projections.
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For Questions or Comments, Please Contact the Corporate 
Planning Manager at the Address Below:
　　　　　　　　　730-8701
　　　　　　　　　　Hiroshima-Shi, Naka-ku, Komachi 4-33
　　　　　　　　　　The Chugoku Electric Power Co., Inc.　

Corporate Planning Department
　　 　　　　　　　　　
　　　　　　　　　　　　　FAX         +81 82 523 6090
　　　　　　　　　　　　　E-mail　　 ir@inet.energia.co.jp
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