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As an action plan toward realizing the Chugoku Electric Power Group Corporate Vision 2040,
we have formulated the Chugoku Electric Power Group Medium-term Management Plan
(FY2026-FY2030), covering the five-year period from FY 3/2027 through FY 3/2031, and
summarized this plan in our Action Plan 2030.

In our previous Action Plan 2024-2025, we identified “regaining trust” and “restoring our
revenue and financial base” as our top priorities, and we have been working toward these
goals with unwavering determination. In light of a series of inappropriate incidents, we have
thoroughly implemented measures to prevent recurrence of similar incidents and have been
working to transform our corporate culture based on an analysis of the root causes. In addition,
as we approach the important milestone of the restart of Unit 2 at the Shimane Nuclear Power
Station, we have focused our efforts on expanding revenue in the retail and wholesale
electricity markets. As a result, we achieved our target consolidated equity ratio of 15% one
year ahead of schedule—a goal originally set for the end of FY 3/2026, by which time the ratio
had actually recovered as far as 16.8%. Nakagawa Kengo

We view the five-year period covered by Action Plan 2030 as a time to move beyond the Representatuye D're.Ctor’ President &
stage of restoring our business foundation and vigorously advance “transformation and Chief Executive Officer
foundation building for sustainable growth.” With electricity demand expected to grow, we will The Chugoku Electric Power Co., Inc.
steadily carry out major investments that will create long-term value to ensure our future
growth. These include the construction of Unit 3 at the Shimane Nuclear Power Station and of
new Unit 2 at the Yanai Power Station, as well as the development of next-generation
transmission and distribution networks.
At the same time, to ensure financial soundness and reliably link these growth investments
to enhanced corporate value, we will fully practice ROIC management with a strong focus on
capital efficiency. In addition, by further deepening our commitment to sustainable
management, we aim to enhance both economic and social value, thereby driving an
improvement in our price-to-book ratio (PBR).

In Action Plan 2030, we have organized these initiatives into three pillars: “Growth Strategy,”
“Financial Strategy,” and “Sustainability Strategy.” By pooling the Group’s collective strength
and steadily executing our strategy, we will achieve sustainable growth for the future.
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Review of the Action Plan 2024-2025

® In the Action Plan 2024-2025, we prioritized regaining trust lost due to a series of inappropriate incidents and restoring our revenue

and financial base weakened by surging fuel prices and increased competition in FY 3/2022 and FY 3/2023, dedicating all our
efforts to these tasks.

Initiatives to Regain Trust Initiatives to Restore Our Revenue and Financial Base

Effective measures to prevent recurrence Restart of Shimane Unit 2 operations

= All direct recurrence prevention measures, based on a series of inappropriate incidents, *  We successfully restarted this unit in December 2024 after 13 years offline. This greatly
have been implemented except for the termination of the shared system status with contributes to the restoration of our revenue base by balancing the enhancement of
Chugoku Electric Power Transmission & Distribution, scheduled for completion in June power source competitiveness and decarbonization.
2026- - - -gw -

* We will continue to enhance internal controls based on assessments and advice from the GI"OWI“g proflts from power retallanIWhOIesallng

Corporate Ethics Committee and the Internal Control Enhancement Committee, which

. « Established a project team directly under the President to aggressively optimize power
include external experts.

and fuel procurement and expand offerings tailored to customer needs. As a result,

Stimulatlng change in corporate CUItu re significantly boosted total electricity sales for FY 3/2026 (56.8 billion kWh) by +5.1 billion
kWh year on year.

+ Established the Corporate Culture Reform Promotion Committee composed of heads

from relevant organizations to drive cultural change based on root cause analysis of ; S - ; S
. . L [0 Consolidated ordinary income results (Billions of yen) —@— Consolidated equity ratio results
inappropriate incidents.

Consolidated ordinary income plan (Billions of yen) Consolidated equity ratio initial plan

+  One initiative, the Chugoku Electric “Motto Kawarou” Project, gathers employees through
a volunteer system to discuss how we should change, broadening understanding and 17.0%
empathy toward transformation, encouraging personal ownership and action.

Achieved 15% target one year ahead of plan

16.2% 16.8%

Measures (excerpt): 15% or more

Chugoku Electric “Motto Kawarou” Project (taroeh)
v Action declarations by executives, department heads, and business site managers 1.4% = 502
EnerGia LOUNGE (a collaborative learning space led by executives and department q I
heads)
v Adopting a free seating system - e 500
e -106.7

2021 2022 2023 2024 2025
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Toward the Action Plan 2030

® In the Action Plan 2024-2025, we achieved some success in restoring our revenue and financial base. Now, we must elevate our
consolidated ordinary income for FY 3/2031 to a higher level of 110 billion yen, while maintaining a focus on capital efficiency to
achieve the financial targets outlined in our Group Corporate Vision.

® Therefore, in Action Plan 2030, under the concept of “transformation and foundation building for sustainable growth,” we view the
expansion of future electricity demand and the growing momentum toward decarbonization as growth opportunities. As a result, we
will advance the construction of large-scale decarbonized power sources and the development of next-generation transmission and
distribution networks, while also developing and offering products and services that customers choose, thereby enhancing our
earning power.

KPIs for Achieving Financial Targets (Consolidated Ordinary Income/Total Electricity Sales)

mmm—m P ) 200

Revised wheeling Restart of
Total electricity charges Shimane Unit 2 : | « Growing power demand 70-0bil. kiWh
sales volume Revised retailing operations ' | in the Chugoku region 60.0 bil. kWh :
54.6 charges 56.8 bil. KWh | | * Growing momentum :
Consolidated bil. kWh 52.6 bil. KWh  51.7 bil. kWh -0 DIl toward decarbonization
ordinary income . .
*Excluding the i Action Plan 2030
effects of any : Transformation and
time lag of the : foundation building '
fuel cost _-12.0 107.0 117.5 70.2 i for sustainable 110.0 : 160.0
adjustment billion yen billion yen billion yen billion yen : growth billion yen : billion yen
system : >
| arqge 04 arge
ROE 8.3%* 8% or more 10% or more
\(lii?igz :i::;zgir:lllte ROIC 1.7%" 3% or more WACC +1% or more
targets
Equity ratio 16.8%* 20% or more Appro?)’((.)oi5% to

* Excluding the effects of any time lag of the fuel cost adjustment system
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® The Action Plan 2030 is designed to realize the Group Corporate Vision, with a target period of five years through FY 3/2031.
To achieve our FY 3/2031 targets, the plan consists of three strategies.

. . , Revitalizing communities Enhancing the Chugoku
Continuous Evolution of the Energy ICE:xpand_mgéhe Va_l_ufe Provgded bg i Grun S and society >< Electric Power Group’s
B Soll_et;.tllve apabilities to Solve Community and Developing sustainably corporate value
ocial Issues : 2
Creating an Environment Where :
DiversegHuman Rosonrceaecn Stre_ngther_'ning the Management Foundation to !
Demonstrate Their Abilities ===/ Achieve Higher Corporate Value ’ ‘

» (o g S = £ o /

; v _ T ., & '( : \4)

Priority Actions Social infrastructure ", Ay  Lifestyleand
services : R4\ safety services

I Ereroy services Y Dxinformationand

. / telecommunications

(1) Securing large-scale power - i > o i services
sources for decarbonization ( * )

(2) Stimulating growth in regional
electricity demand

(3) Strengthening the electricity value
chain

Financial Strategy

(1) Transition to ROIC management
(2) Evolving our financing strategy
(3) Dividend policy

' 'Growth
_ Strategy
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W ; Q\\\\\\\%\\m\\&& 5
o
e s = e
Financial \ PR
Strategy L

\.
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Sustainability Strategy

Strategy

Target period for Group Corporate Vision

2095 20%0

(1) Environment

(2) Human resources . .
(3) Risk management Action Plan 2030 period 20130
t

\ (4) Governance
Transformatio_n z?md foundation Reaping investment Sustainable growth
building rewards /

\.
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Chugoku Electric Power Group

Action Plan 2030 Major Initiatives

Initiatives to Improve PBR

® We will leverage the results of our Action Plan 2030 initiatives to improve our price-to-book ratio (PBR), which currently remains at
a low level.

Return on equity [Practicing ROIC Management]

(ROE)
FY 3/2026 results™: 8.3% - Improvement in total asset turnover ratio FY 3/2026 results: 0.32x
. O. (o]
> - Improvement in operating profit margin  FY 3/2026 results™: 5.6%

Target™: 8% or more

Price-to-book ratio [Proper Use of Financial Leverage] P27-28

(PBR) - Appropriately utilizing financial leverage assuming a

. . . o
EY 3/2026 results: 0.5x consolidated equity ratio improved to 20% or more

D 4

Target™: 1x or more
[Management That Is Conscious of Stock Price]
« Enhancing shareholder returns
Price earnings ratio Transition to DOE and phased expansion
(PER) « Strengthening engagement activities
Enhancing disclosure and engaging in constructive dialogues

FY 3/2026 results: 9.2x e OSHre s
» Practicing sustainability management P32-36

Taking actions to achieve sustainability targets/enhancing KPIs/Group-wide expansion
*1 Excluding the effects of any time lag of the fuel cost adjustment system

*2 Target values for FY 3/2031
*3 Rapidly reaching 1x by FY 3/2036, maintaining a constant 1x through FY 3/2041
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Growth Strategy

[Strategic Scenario]

We see growing electricity demand and progress toward decarbonization as growth opportunities;
investing in construction of large-scale decarbonized power sources and development of next-
generation power transmission and distribution networks, while also working to strengthen the
electricity value chain, will enhance the Group’s overall profitability.

[Priority Actions]

@ Securing large-scale decarbonized power sources

@ Stimulating growth in regional electricity demand

@ Strengthening the electricity value chain
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(1) Securing Large-Scale Power Sources for Decarbonization

Strengthening Power Supply Capacity by Securing Large-Scale

Power Sources

® We will continue to invest in the development of large-scale power sources, which are essential for the future growth of the Chugoku Electric
Power Group, including stabilizing operations, strengthening competitiveness, and achieving decarbonization, and work to ensure power supply

capability through the reliable operation of these facilities.

Securing Large-Scale Power Sources

Power Ge:lz‘:'z:on Outout Timing of Commercial Initiatives Ahead of Start of Operations and for
Station Method P Operations Start Improved Utilization Rates
Preventing problems through proper facility management
. January 2025 and other measures . |
Shimane Nuclear 820.000 kW (Started commercial Appropriate handling of compliance reviews for new
Unit 2 (BWR™) ’ operation) regulatory requirements regarding the installation of
P Facilities for Specific Severe Accidents and Other
Accidents, etc., and steady safety measure work
Appropriate handling of compliance reviews for new
. Aiming to begin regulatory requirements, and steady safety measures
SE':;,[a 3n © ('2‘;\%6;2) 1,373,000 kW commercial operation and construction work
by FY 3/2031 Appropriate project management for early start of
operations
. Steady construction preparation and environmental
New Yanai LNG assessment actions
Unit 2 (High-efficienc 522,700 kW July 2030 Steady construction work
(Provisional gh emoency (+126,700 KW'4) (Plan) y const . .
name) GTCC?) Study of the installation of equipment necessary for
hydrogen co-firing

*1 BWR: Boiling water reactor

*2 ABWR: Advanced boiling water reactor
*3 GTCC: Gas turbine combined cycle
*4 Increased output resulting from the replacement of existing power sources

[Study on spent fuel interim storage facilities]

» As part of measures for spent fuel storage that will contribute to the long-term stable operation of the Shimane Nuclear Power Station, we are
conducting studies on the establishment of a spent fuel interim storage facility at the Kaminoseki site.
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(1) Securing Large-Scale Power Sources for Decarbonization . .
Processes and Safety Measures Leading Up to the Start of Operations
at Shimane Unit 3

@ Shimane Unit 3 is currently undergoing a conformity review for new regulatory requirements, aiming to complete safety measure
work in FY 3/2029 and to commence commercial operation by FY 3/2031.

® We will continue with construction while prioritizing safety above all else, and work in collaboration with relevant local governments
and agencies to strengthen and enhance our response capabilities in the event of a potential nuclear disaster.

Shimane Unit 3 Compliance Status With New Regulatory Requirements (as of March 2026)

Current status at Unit 3 Start of commercial operations

Review of application for

= o
permission to change ® ]
nuclear reactor installation | o o
= =

‘ Corrections as needed ‘ =2 =) o
5 © =

Earthquake/tsunami % 3 - = = o
deliberations RS 3 2 E e
[Standard ground 23 3 ~ o =]
motion] ] ] o E

- = 9 - o -

Plant facility .;SD a E 5
=8 =]

deliberations

Examination of application for

) _ : ) Operator inspection
installation and construction permit

before commercial
operations

|eaoaddy

Corrections as needed

*Applications are to be submitted
as soon as they are ready
respectively

Review of application for approval
of operational safety programs.

uolje|[elisul Joyoeal
Jeaponu abueyo o3 uoissiwiad Joj uoneanddy

Corrections as needed

Joneanddy
Jeacaddy

Partner municipality cooperation-strengthening drill

Consensus-building among local governments and community members



Chugoku Electric Power Group Action Plag 02 03

) Overview Growth Financial Sustainability Major Initiatives
Action Plan 2030 Strategy Strategy Strategy

(1) Securing Large-Scale Power Sources for Decarbonization
O 1 Investment Recovery Through Long-Term Decarbonized
Power Source Auctions

® The long-term decarbonized power source auction is a program established to stimulate development of decarbonized power
sources and improve the predictability of long-term investment returns. In the auction held in FY 3/2024, we were awarded
contracts for the Shimane Unit 3 and the new Yanai Unit 2.

[Program Utilization Benefits]

® During the applicable period, though approximately 90% of revenue must be refunded during the program period, fixed costs—
including construction expenses—can be reliably recovered.

® In addition, a mechanism is in place to automatically adjust the winning bid price based on price indices and other factors, enabling
the program to account for changes in prices and interest rates following the award of the contract.

lllustration of Return on Investment

L SEahial Construction period SEtisks > L SRR iibtsY Program applicability period (generally 20 years) [SEittitatis -
------- [ Revenue from other markets*'
(after 90% payback)
Winning bid -
| 9 | Cost of capital
Revenue from long-term decarbonized ] )
power source auctions Oper%tlng and maintenance
(After automatic adjustments for costs
fluctuations in prices and interest rates) Capital expenditures™
Revenueper Revenue per
........ fiscal year fiscal year
*1 Approximately 90% of the amount remaining after deducting variable costs (such as fuel expenses) from
||'|\re5[ment revenue generated through bilateral transactions, market transactions, etc., is refunded.
amount |m5tment *2 Repair costs, labor costs, business taxes, property taxes, etc.
s *3 Construction costs, maintenance costs due to aging, contingency funds, etc.
(Construction costs amount
by fiscal year) (Construction costs
by fiscal year)
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(1) Securing Large-Scale Power Sources for Decarbonization

Benefits from Start of Shimane Unit 3 Operations GECG S

® Despite uncertainties such as the possibility that additional safety measures may be required, based on certain assumptions, we
estimate that the operation of Shimane Unit 3 would result in an annual improvement of approximately 30 billion yen on our balance
of revenues and expenses.

Contribution to ordinary income

Improvement in operating cash flow

Improvement in ROIC

CO, reduction impact

Calculation assumptions

* Nuclear power facility utilization rate: 70%
* CO, emission factor: 0.472 kg-CO,/kWh (FY 3/2025 retail business results)
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(2) Stimulating Growth in Regional Electricity Demand
Promoting the Electrification of Industrial Energy and Green

Transformation in the Chugoku Region

® In the Chugoku region, many customers—particularly those in the Setouchi Industrial Complex—operate large-scale in-house
power generation facilities. In addition to switching to grid power as part of their carbon neutrality initiatives, a shift to natural gas as

a fuel source is also anticipated.
® To address this, we will contribute to our customers’ electrification and green transformation by offering comprehensive energy

solutions that leverage natural gas, an area of strength for our Group.

Operational Status of In-House Power Generation Facilities raraealli G e A [H e S e
(FY 3/2025) posing Lomp 9y

» Private consumption* in the Chugoku region is 18.9 billion kWh, at * In addition to electricity, we will contribute to our customers’ CO,
25.9% of all power demand (including procurement from electric reduction efforts by offering comprehensive energy solutions that
utilities), significantly exceeding the 7.2% national average. include natural gas supply.

*The use of customer-owned in-house power generation facilities to cover necessary power

Privats i
i Private consumption }Total demand

. Procurement from electric utilities
N (Private consumption Addressing the need to switch to receiving grid power
(Billions of kWh) e rate)
300 13 consumption rate 30% Developing renewable energy sources (on-site and off-site)
: 25.9%

— Proposing
250 o 25% Providing energy-saving and CO, reduction consulting comprehensive
services energy solutions

200 20% Providing EV solution services tailored to

customers’ needs

12.2 109 Providing electricity rate options that utilize non-fossil
150 | ] . 15% power sources such as renewable energy and nuclear
2551 power
100 35 18.9 10%
—_— — R — Gas (LNG) sales bundled with electricity, utilizing the
134.0 132.9 | Yanai-Mizushima Two-Base System
50 22 .. 08 s4q 4 87 o0 5%
276 26.4 B B5E 8.2
0%

0
Hokkaido Tohoku Tokyo Chubu Hokuriku Kansai Chugoku Shikoku Kyushu Okinawa

Note: Compiled based on the Ministry of Economy, Trade and Industry’s summary of FY2024 semi-annual operational
reports for private power plants (for operators with facilities of 1,000 kW or more) and other relevant data.
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(2) Stimulating Growth in Regional Electricity Demand
Group Growth via Sustainable Regional Development

® The sustainable development of the Chugoku region is a vital prerequisite for our Group’s medium- to long-term growth. We
accurately identify regional and social issues and work toward their resolution through our business activities, thereby creating a
virtuous cycle of regional development and group growth (creating shared value/CSV).

Action Policies for Sustainable Regional Development Our Regional Partnership Initiatives

«  Contributing to establishment and concentration of a GX industry in the area

Revntallzmgszzirztr;l PRI x Enhancing the Chugoku «  Participation in councils aimed at regional decarbonization (e.g., industrial complexes)

Electric Power Group’s
corporate value

. . «  Collaboration with Decarbonization Leading Area initiatives
Developing sustainably

(Matsue City, Shimonoseki City, Higashihiroshima City)

«  Collaboration with universities and other institutions toward implementation of services
«  The Group leverages its collective capabilities to sincerely provide products and contributing to decarbonization

services, particularly with respect to energy, that address the challenges and needs of

regiona| customers, Contributing to regiona| deve'opment and enhancing Corporate M Par‘ticipation in1COUnCi|S related to regional revitalization and Community deVeIOpment
value. (e.g., HATAful')

= Building on our current business domain, we will also address regional and social Local
issues in peripheral domains. By leveraging our Group’s strengths and collaborating governments
with local communities, we aim to create new revenue opportunities that drive future

growth. . Educational
- EEEES institutions

Contributing to/local GX a/nd
™ ) E.
community/development given

Re@ional Future.S_trate’c_f?ies*2

Business b Financial
organizations - institutions

*1 A project for local companies and others to consider how to eliminate the net outflow of people from
Hiroshima Prefecture

*2 Building on the national initiatives for regional revitalization and addressing population decline, these
strategies focus on promoting government-led investment and infrastructure development,
emphasizing economic growth and the formation of industry clusters in each region



Chugoku Electric Power Group Action Plag 03

01 02

) Overview Growth Financial Sustainability Major Initiatives
Action Plan 2030 Strategy Strategy Strategy

(3) Strengthening the Electricity Value Chain
01 Value Creation with the Group’s Collective Capabilities

® Starting with proactive investment in power generation, transmission, and distribution, we will grow our services tailored to the
needs of our customers and local communities beyond our electric power-related businesses, while leveraging the Group’s
collective strengths to create value.

The Electric Power Business Value Chain Services that Support the Electric

(Major prerequisites: Compliance with regulatory requirements for the power transmission POWEI’ BUS il

and distribution business and ensuring equal trading both internally and externally in wholesale) Lifestyle and safety
i i services

Developing carbon. Upgrading trading ® Natural gas (LNG) sales

neutral power sources

V * Power equipment * Real estate business
~J Creating  jnstallation/maintenance * Disaster preparedness
~ Attracting industry,by » Natural hedge against electricity electricity , gojar PPA services information systems
(and more) * Leasing (vehicles/equipment),

insurance (and more)

DX/information and Social infrastructure
l telecommunications services

developing carbon*neutral i“"’" market fluctuations demand
== power sources pEmn T . Securé?demand through corporate '

7 (expanding reglonal demand) PPA agreements
P : T 6 EP * Ensures predll:tabllityr in power supply

investments
S hERETI/ A

services

® Construction work
® Construction consulting
® |ndustrial equipment

transmission
and
distribution*

* Cloud services

Expanding regional demand driven Expanding ° Data center services

Building by electrification Providing rate plans and business  * DX support services (and more) installation/maintenance
next-generation services tailored to opportunities (and more)
networks

\“’b“'""'”"" needs & IXIL @wanwoovusoraast (OmET

Cramnroro-2 $ wtsw@nvn-rem o~ 0 2 TN £  Lrorcin Pa 0 e

) ' ' O nxex IFPOUIFMTR (O GESEILIY-RIRARSH
Gearsnsa @ HEREIRESE ' .,
o '- ma
- ' TEWD o ’m IZILEPLEBI=kF-X Kb mzeR TXLEP-EIRAY-EX
ABPLEX (and more*?)

*1 Chugoku Electric Power Transmission & Distribution Company, Inc. will conduct its operations with the fundamental principle of maintaining neutrality toward all power generators and retailers operating within its service area.
*2 In addition to the above, we will work to create value in collaboration with equity-method subsidiaries such as EnerGia Smile CO., INC., and equity-method affiliates such as Setouchi Joint Thermal Power Co., LTD.,
CHUGOKU HEALTH AND WELFARE CLUB CO., INC., MIZUSHIMA LNG COMPANY, LIMITED, Osaki CoolGen Corporation, KAITA BIOMASS POWER CO., LTD., and The Chugoku Electric Manufacturing Company, Incorporated.
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(3) Strengthening the Electricity Value Chain

Power Generation (Strengthening the Power Supply
Portfolio and Practicing Efficient Facility Operation)

® We will ensure a stable power supply while enhancing flexibility in response to supply-demand fluctuations, expand revenue
opportunities in the power market, and thereby strengthen price competitiveness and build a sustainable power supply framework.

Strengthening the Power Supply Portfolio Efficient Facility Operation

* We are steadily advancing preparations for the start of commercial + We will strive to improve the operational efficiency of our power
operation at Shimane Unit 3 and the new Yanai Unit 2, with the aim of plants and aim to increase revenue by optimizing operations based
achieving a highly competitive power generation mix that balances on factors such as electricity market prices.

economic efficiency and environmental sustainability.
[lllustration of Daily Power Plant Operation]

[Securing supply capacity with construction of e = Before operational improvements <-cc <ttco After operational improvements
g supply cap Y Morning Midday Night

Shimane Unit 3 and new Yanai Unit2] |

. [ Petroleum Coal LNG | Pumped-storage M Conventional | Nuclear ‘
: hydro hydro

1200 SR Electriity demand

Low-cost market
procurement

MNuclear e SN A N S T
1,000 +1,373,000 kW
[ ] [T conventional
800 Pumped- hydro
storage hydro Thermal power generation
600 | T e - . "‘!32
LNG Nuclear, hydro, etc. ~Ttrremeeeen @
400
(1) Thermal power generation: Maximizing the use of low-cost market procurement
Coal through improved output variability
200 (2) Hydroelectric power: Optimal operation based on Al-powered precipitation forecasts
Petroleum and other data
0 _ -/ (3) Hydroelectric power: Increasing power generation through repowering™ and reducing
2025 2030 overflow power?

*1 Increasing output due to major renovation work, including replacement of turbine runners
*2 The amount of water that overflows from a hydroelectric power plant and is not used for power
generation, converted into an equivalent amount of electricity
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(3) Strengthening the Electricity Value Chain

Wholesale (Upgrading Trading Function)

® In addition to our strength in providing a flexible power supply through our diverse portfolio of power generation facilities and our in-
house fuel procurement, we are working to upgrade our trading function by leveraging both spot and futures markets for fuel and
electricity, with the aim of expanding profit opportunities in our wholesale power generation business.

® Furthermore, while we continue to recruit professional talent and strengthen our organizational structure to upgrade our trading
function, we will establish a risk management framework for market and credit risks, and build our earnings capabilities based on

sound risk management practices.

lllustration of Upgrading Trading Activities by Leveraging In-House Power

Generation Facilities and Market Transactions

Fuel Chugoku Electric power Market utilization

procurement generation facilities Electricity exchange
L 0z2®

Futures market
=== [ 'B=® |
& % o | M
B=®

&

AN

added services tailored to customer needs

Sales meeting

needs
Y

-

Expansion of service area

Expansion of
transaction periods
Evolution of
market risk management

Expanding service area and transaction periods by leveraging the supply capabilities and flexibility of in-house power generation facilities to provide high-value-

v Upgrading trading function and enhancing profitability while prioritizing risk management by combining spot and futures trading of fuel and electricity in the markets
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(3) Strengthening the Electricity Value Chain
Power Transmission and Distribution (Adapting to Diversifying
Network Usage Patterns)

® To address significant growth in electricity demand, we will work to develop rational infrastructure and advance grid monitoring and control
technologies.

® We will steadily implement measures related to the stable supply of electricity, such as addressing aging infrastructure and strengthening cyber
security. At the same time, we will work to enhance regional resilience by leveraging digital technology to accelerate restoration efforts and advance
remote monitoring capabilities.

® To ensure steady progress on these initiatives, revisions to the revenue cap system to stabilize the earnings of general power transmission and
distribution operators are being discussed at national advisory councils. Chugoku Electric Power Transmission & Distribution is actively participating
in the review of issues that became apparent in the first regulatory period from FY 3/2024 and will continue to voice its opinions proactively.

Specific Initiatives Through FY 3/2031

Examining infrastructure planning based on regional
demand and forecasts for DER™ introduction—including
solar power, electric vehicles, storage batteries, and heat
pumps

Adapting to Diversifying Network Usage Patterns

Optimal facility planning given
changes in demand trends
and power generation mix

Further increase in Increase in grid Further increase of solar cells
Renewable energy sources storage batteries in homes and other buildings

Conducting demonstrations and tests to expand the

Enhancement of grid . 5 e
operational capacity of power transmission and

syiomjau uonessusb-xau Buipjing

— TSI Ee] @aivel distribution facilities and manage grid congestion through
) Building technology dynamic rating™
* next-
’ generation
B networks L . - . .
e 5 Release of grid information to In addition to expanding the welcome zone™ map,
meet growing demand for proposing rapid information sharing and phased power
electricity supply to respond promptly to business needs
Strengthening resilience to support Examining methods for immediately assessing damage
next-generation networks using drones and loT during accidents and disasters

Participating the development of systems that
comprehensively take into account business risks, the
funding environment, and other relevant factors

Initiatives to better stabilize
revenue/expenses

*1 Distributed energy resources. Refers collectively to power generation and energy storage facilities
connected directly to the grid, in addition to demand-side energy resources
Acceleration of electrification e e R s Eaheine e aselin Increase in *2 An operational technique that dynamically monitors equipment temperature to maximize the use of

of factories, etc. and other large-scale facilities electric vehicles EOLIUEIRTIERIY PRty potential equipment capacity o )
*3 Areas where the construction of new large-scale power transmission lines is not required and where power

supply can be initiated in the short term
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(3) Strengthening the Electricity Value Chain
Retailing (Providing Diverse Rate Plans Meeting Customer Needs)

® By expanding demand response (DR)™, rate plans that encourage load shifting, and off-site PPAs, we will achieve reduced power procurement costs
and deliver high-value-added rate plans and services for a win-win outcome for both our customers and Chugoku Electric.

*1 An initiative to adjust electricity consumption patterns by strategically planning usage and time slots to balance electricity demand and supply

[Power Procurement and Optimization of Retail Rates ar:lclilu[:t(:ant:j;d] Initiative Details

® Demand Response Service

m (3) @) ® Gutto Zutto. Time Service
g ® Gutto Zutto. Eco App (Hiru-Toku Challenge)
—
0.
= Other
< Thermal power
o Renewable energy elLl 2 generF;tion
@ eneration generation D }
3 9 5 etc. ® Demand Response Service
% ( ) ® Gutto Zutto. Eco App (Electricity-Saving Challenge)
e Nuclear power
generation

12am. 3am. 6am. 9am. 12pm. 3pm. 6pm 9pm. 12am.
@ Shifting water heating time via remote operation

High

® Ohisama Shift Course (for households)
® Seasonal/time-based rate plans (for companies)

Low *2 JEPX average for FY2025

aoud Ayouio9g

t12am. 3am.  6am. 9am. 12pm. 3pm. 6pm 9p.m. 12am.
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(3) Strengthening the Electricity Value Chain

Information and Telecommunications (Initiatives to Create Synergies
and Expand Revenue)

® Leveraging the customer base and infrastructure of the Chugoku Electric Power Group, we will launch services providing
communication network lines built using our own fiber-optic cables.

® Going forward, we will strive to increase both sales and profits through forward-looking business initiatives, including efforts to
provide comprehensive information and communications solutions and to expand the data center business.

Initiatives to Expand Revenue

Improving facility utilization rates

Creating Synergies with the Electric Power Business

Effective utilization of the customer base

« Offering telecommunications charge discounts in bundled electricity and
telecommunications services and other efforts to deepen customer
relationships and stabilize our customer base

Number of MEGA EGG Denki Wari Plus contracts

25,000 XA eI’
oy CHEEASR

15,000
10,000

5,000

2022 2023 2024 2025

(Note) The electricity rate plans eligible for the MEGA EGG Denki Wari Plus discount
plan are limited to certain liberalized rate plans offered by Chugoku Electric.

»  Working to improve utilization rates of telecommunication lines and other
facilities to enhance operational efficiency and diversify revenue streams

Expanding DX consulting services m

+ To meet customers’ Al and DX needs, providing a wide range of services,
including implementation of Al agents and development of generative Al
environments

Providing mega cloud implementation and operational
support services

Providing comprehensive information and telecommunications solutions tailored to
customers’ needs

Expansion/new development in the data center business
Working to expand the data center business

ARy
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01 02

Financial Strategy

[Strategic Scenario]

To support large-scale investments, we will ensure a steady supply of investment capital through
the proactive use of transition finance, while also implementing ROIC management to rigorously
prioritize capital efficiency more than ever before. This will enable us to maintain stable dividends
even as we work to restore our financial base.

[Priority Actions] [Financial Targets]

@ Practicing ROIC management

ROE 8% or more
Evolving our financing strategy

ROIC 3% or more

@ Dividend policy Equity ratio 20% or more
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(1) Transition to ROIC Management
02 Practicing ROIC Management

® From FY 3/2027, we are practicing ROIC (return on invested capital) management and set ROIC targets for each business. We will
also work to foster a greater awareness among employees that initiatives at each business location contribute to improving ROIC.

® This will enable us to accelerate efforts to replace low-return assets and streamline our asset portfolio, while also working to
enhance corporate value by managing our business with a focus on weighted average cost of capital (WACC).

Roadmap for Initiatives to Improve ROIC (Comprehensive Energy Business)

Start of operations at . Comprehensive energy ROIC
Shimane Unit 3/new Yanai Unit 2 ValEl) RSl TevEr e Target: 3% or more
Streamlining existing assets — L
Power transmission and Consolidated ROIC
Stimulating growth in regional distribution ROIC

FY 3/2031 target: 3%

electricity demand Target: 2% or more

Upgrading wholesaling/trading funCtions et Gross profit margin Information and imprCll

. telecommunications ROIC
Strengthening the power supply Target: 6% or more corporate

portfolio

Efficient power source management = WACC

FY 3/2031 assumption:
Reducing power procurement costs = | 2.6%*

Providing high-value-added
rate plans and services

Appropriately utilizing financial

Enhancing disclosure — leverage
*WACC for FY 3/2031 is calculated based on CAPM, assuming beta of 0.72,
a market risk premium of 6.5%, and a risk-free rate of 3%.

Ensuring compliance r——— Reducing cost of equity/debt
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nitiatives to Improve ROIC by Business

® During the Action Plan period (FY2026-FY2030), we will focus our investments on our comprehensive energy business and power
transmission and distribution business, and work toward achieving our FY 3/2031 ROIC target (3% or more) by enhancing the

profitability and efficiency of each business.

ROIC by Business and Improvement Initiatives

et et st e i P Poe . ~ ROIC
Gross | Strengthening power supply competitiveness: « N Hiah
ig

profit i through the operation of large-scale power Information and
margin generation facilities and transitioning to the 3% or more " telecommunications*®
r

2 (1) Transition to ROIC Management

’-.‘
-
-

A mvestment payback phase R , 61 % . -~
I
‘,---..,~ Com- K *..+ 6% or more

S 2% N energy™' [Reference] Increasing sales and profits
f\ Y EY 3/2031 1 Or more 1 1.99% Comprehensive energy . through improved facility ;
R , S o e Uit 21 - utilization rates and enhanced :

' services, efc.
[Reference] Power TS 2' 9% .................................... :
FY2023-FY2025 PO Developmg infrastructure to ensure a stable supply and
average anddstgguon” § - expand the introduction of renewable energy, while securin
2 1% 0.8% P 9y, 9 Total asset

. approprlate profits under the revenue cap system turnover ratio

*1: Scope: The Chugoku Electric Power Co., Inc., Energia Solution & Service Company, Incorporated, ENERGIA POWER YAMAGUCHI CORPORATION, and overseas subsidiaries.
From FY 2026, scope is expanded to include CHUDEN PLANT CO., LTD., CHUDEN KANKYO TECHNOS CO., LTD., and Power Engineering and Training Services, Incorporated.

*2: Scope: Chugoku Electric Power Transmission & Distribution Company, Incorporated and Denryoku Support Chugoku Co., Inc. From FY 2026, scope is expanded to include
CHUDEN KOGYO CO., LTD. and CHUGOKU INSTRUMENTS CO., INC.

*3: Scope: Enecom, Inc.
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(1) Transition to ROIC Management
02 Investment Allocation Breakdown

® We plan to invest approximately 1.7 trillion yen during the Action Plan period (FY2026-FY2030), focusing primarily on large-scale
power generation facilities (Shimane Unit 3 and the new Yanai Unit 2) and the power transmission and distribution business.

® At the same time, we will manage the expansion of our balance sheet by streamlining our assets through measures such as the
sale of cross-shareholdings and low-return assets.

Cash Allocation
FY2026 to FY2030
Information and

Net income Shareholder returns telecommunications
0.3 trillion yen Approx. 50 billion yen

Other

Investment in comprehensive energy
Approx. 60 billion yen

Approx. 1,1 00 billion yen

Comprehensive
°

Total investment

Nuclear Approx. 800 billion yen
Of which, for Shimane Unit 3
Approx. 450 billion yen

- Debt repayment amount @© Thermal power
Depr:;:éatlon, T e t Power Approx. Approx. 130 billion yen
; ransmission ; g
1.0 trillion yen and distribution 1 ,760 %L:Qﬁl;h?ecarbomzatlonl r.elated
Approx. 550 billion yen billion yen Approx. 70 billion yen
o e Renewable energy
Capital -
procUrEiiE: Investment Approx. 120 billion yen

1.7 trillion yen Mainly for hydroelectric

repowering/solar power PPAs

e -6-“ o Other Approx. 50 billion yen

1.7 trillion yen

Transition

Busgce investment

1.5 trillion yen

1.5 trillion yen

Cash IN Cash OUT

Shimane Nuclear Power Station Yanai Power Station
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1) Transition to ROIC Management
Initiatives to Streamline Assets
® We have been working to streamline our assets through measures such as the decommissioning of aging thermal power plants and

the disposal of cross shareholdings and nuclear fuel.
® Going forward, in addition to our existing efforts, we will also explore moving new investment projects off the balance sheet through
project financing. We are also considering the use of project finance for the grid storage battery facility* under development at the

former Kudamatsu Power Station site. * Output: 16,000 kW; storage capacity: 48,000 kW; scheduled to begin commercial operation in FY 3/2029
Trends in Balance of Cross Shareholdings Future Leveraging of Project Finance
*  We regularly and continuously review the rationale for holding non- * Moving forward, with a view to leveraging project finance, we aim to
unlisted shares we own and proceed to sell those whose justification leverage the comprehensive strengths of the Chugoku Electric
for holding is no longer recognized. Power Group within our business framework to achieve both capital

efficiency and the maximization of revenue opportunities.

Cross Shareholding Trends (market value)
Value of shares held -@- No. of shareholdings held

(Billions of yen) (Shareholdings)
40- -25 A Joint
Financial & Capital o
i | institutions Financls gé*f(' investment el
i 20 Speclal purpose companles
30- “#spo)t
s Design > construction - Operation
20+ I e Construction Maintenance/operation
. 3i9 10 SemmHIUTLIUHIREY  Opmr CPC (¢
Electrical equipment supply . : it
10 . = EEETS) 2 {ET
-5 Chuti
60 92 510 y ! Business infrastructure support
)) i i : 0 L el Imprcwi_ng._ . .
2014 ({ 2022 ! 2023 ! 2024 2025 Land utilization el Eiﬁ?::gﬁmfgrle‘ms Insurance Public relations
nercia B L L KB b p
*1 The increase in the market value of shares held in FY 3/2024 is the result of rising stock prices. Zﬁumq & I*jb b TENFFLEBN=HF =X @
*2 Figures in parentheses are stocks that are being sold as there is no value in holding them ADPLEX



Action Plan

Chugoku Electric Power Group 01 02

03
Action Plan 2030 Overview Growth Financial Sustainability Major Initiatives
Strategy Strategy Strategy

(2) Evolving Our Financing Strategy

Capital Procurement Policy

® To raise 1.7 trillion yen (0.4 trillion yen net increase in interest-bearing debt) during the Action Plan period (FY2026-FY2030), we will
actively utilize transition finance—including loans backed by debt guarantees from the GX Acceleration Agency, as well as
corporate bonds and syndicated loans—in accordance with the Sustainable Finance Framework, most recently revised in April

2026.

Capital Procurement Methods (Examples)

Cash Allocation
FY2026 to FY2030

» Transition bonds, transition-linked bonds
. . . i Shareholder ret
- Syndicated loans provided by regional banks across Japan oge:r:‘lf::;in AEIOTEr TS
+ Transition loans using debt guarantees from the GX Acceleration Agency
— Utilizing this scheme, we procured funds in March 2026 S
(debt guarantee amount: 50.4 billion yen). We will continue to explore ways to utilize this. Depreciation, repa;menl
’ 10 trtin]tlfc;n yen 1.3 trillion yen
\E .
G {enn
é N Capital
. Guarantees pi
nercia |7 . @ MUFG procurement LN
- . yen
amount | DB] —BUFJEE 1.7 trillion yen
PEEN
Decarbonization MiZwHO |‘l SMBC
investments in nuclear Transition Decarbonization-
power (e.g., Shimane Loans from B =H{EEEEET finance  related
investment

1.5 trllion yen 1.5 trillion yen

\_ Unit 3) and hydropower / financial institutions

*GX Acceleration Agency (authorized corporation established under the GX Promotion Act)
To advance the government’s GX policies and achieve over 150 trillion yen in GX investment through
public-private collaboration, this organization provides financial support for corporate decarbonization

investments.

Cash IN Cash OUT
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(2) Evolving Our Financing Strategy

Initiatives to Reduce WACC

® We have consistently managed our business with WACC in mind and worked to reduce this figure.
® While we anticipate that WACC will rise going forward due to further interest rate hikes and improvements in our equity ratio, we will
work to keep the increase in the WACC to a minimum.

Initiatives to Reduce WACC

Expected Effects

Stabilizing capital procurement
gcap P Greater capital procurement Reduced

= Utilizing the GX Acceleration Agency’s debt guarantee program capability WACC

(Supplementation with public credit of a portion of
Reduced cost of debt

decarbonization-investment-related financing )

Ensuring investment recovery

Utilizing long-term decarbonized power source auctions } Optimized cost

+ Steady execution of the power transmission and distribution of equity

Rating information (as of March 31, 2026)

business (regulated business) Ratina Agenc Long-Term
9 Agency Rating
Resilience in ratings T el Rating and
Utilizing hybrid corporate bonds/loans* totaling 200 billion yen, financial leverage Invesltment A+ (Stable)
50% of which is recognized as equity Information (R&l)
*Reference: Benefits of utilizing hybrid corporate bonds and hybrid loans Japan Credit
Equity ratio improvement: Approx. +2% (as of the end of FY 3/2026) Rating AA (Stable)
WACC reduction: Approx. -0.1% (vs. 50% equity and 50% debt financing structure (estimated)) Agency (JCR)
S&P BBB+ (Stable)
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(3) Dividend Policy

Dividend Policy (from FY 3/2027)

® In order to provide shareholders with stable dividends even during the process of rebuilding our financial base, we have introduced
the concept of dividend on equity (DOE) in deciding dividends starting from FY 3/2027. Until the start of commercial operation at
Shimane Nuclear Power Station Unit 3, we will determine dividends by comprehensively considering the progress in rebuilding our
financial base and other factors, while aiming for a DOE of 2%.

[Dividend Forecast for FY 3/2027]

- Based on the above dividend policy and comprehensively considering the progress in rebuilding our financial base and other factors, the annual
dividend for FY 3/2027 is forecasted at 30 yen per share (15 yen interim dividend and 15 yen year-end dividend), which corresponds to a DOE of
approximately 1.5%.

(Dividends per share)

FY 3/2027 (Forecast) FY 3/2026
Interim 15 yen 10 yen
Year-end 15 yen 17 yen
Total 30 yen 27 yen

+  We aim for a DOE of 2% even prior to the start of commercial operation at Shimane Nuclear Power Station Unit 3 by promoting the restoration of our
financial base.
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02 Engagement Activities for Enhancing Corporate Value

® We are implementing an engagement cycle to incorporate investor feedback into internal improvements and reforms, while also
leveraging this feedback to enhance our disclosures and thereby increase corporate value.

® In addition to maintaining and evolving our external engagement, we will work to develop and strengthen internal engagement in
order to drive internal reforms, such as the widespread adoption of ROIC management, where field staff and Group companies
work together to engage with the capital markets.

External Engagement Internal Engagement

- Engaging in active dialogue and exchanging views with investors and ¢ Sharing information with upper management on a monthly basis and

other stakeholders (FY 3/2026: 164 dialogues in total) reporting to the Board of Directors twice a year
+ By adopting a finance-driven approach to convey the perspectives of

* Investors and Chugoku Electric section chiefs gather to exchange views investors and financial institutions to internal stakeholders—including field

on human capital, carbon neutrality disclosures, and enhancing IR staff at power stations and sales offices—we aim to enhance corporate
value across the entire Group while also fostering a shift in employee
mindset
o + (Held 52 times to date, with approximately 1,800 participants)
1d ue

activities

Enhancing
corporate value
through the
engagement
cycle

) (&
Study session at Shimane Nuclear Power
Station (June 2025)

ESG roundtable discussion (December
2025)

Selected Investor Comments Selected Participant Comments

v~ While many disclosures are simply lists of items that are difficult v" We now clearly understand the financial expectations for nuclear
to understand, the carbon neutrality initiatives are investor- power utilization. This provided me motivation for my daily efforts
focused and serve as a valuable tool for dialogue. (nuclear power station).

v Though disclosure of initiatives unique to the Chugoku region v Understanding that financial institutions and investors place a
has improved, we expect stronger communication and high priority on carbon neutrality has highlighted the importance
emphasis. of our own power station, which has boosted employee morale

(thermal power station).



Chugoku Electric Power Group Action Plan 02 03

Action Plan 2030 Overview Growth Financial Sustainability

Major Initiatives 3 1

Strategy Strategy Strategy

Sustainability Strategy

[Strategic Scenario]

By integrating our environmental, social, and governance initiatives into our business
operations, we will transform them into a source of competitive advantage and achieve

sustainable growth in corporate value.

[Priority Actions] [Sustainability Targets]

Promoting environmental management

society, and coexistence with nature

Supply chain GHG emissions (Scope 1, 2, and 3)

Integrated actions toward carbon neutrality, creation of a recycling-oriented

50% reduction by FY 3/2031 and 60% reduction by FY 3/2036 (vs. FY

Initiatives to secure human resources 3/2014)

Earning the trust of our community and society

Strengthenmg risk management Diverse personnel achieve empowerment and greater engagement

Building fair, transparent, and effective governance

Improving governance effectiveness
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(1) Promoting Environmental Management

Initiatives to Achieve the Supply Chain GHG Emissions Target

® We will explore various options in the interest of ensuring a stable power supply, achieving carbon neutrality, and strengthening
competitiveness, working to strategically decarbonize energy while achieving appropriate power procurement in a comprehensive
economic and environmental assessment, aiming to achieve our FY 3/2031 and FY 3/2026 targets.

lllustration of Supply Chain GHG Emissions Reductions

49.55 (million t-COz2)
A
Increased electricity demand

-
-
--------
------------
-------

Approx. -7 million t Ongoing stable operation of Shimane Nuclear Power Station

205 | camaaaniit

Approx. -0.3 million t Introduction of renewable energy
Approx. -2 million t Thermal power transition/operation

Decarbonizing elecirncity procured from other companies, etc.

24.80 million t-CO, 19.80 million t-CO, Calbs
(-50% vs FY3/2014) (-60%)|vs FY8/2014) arbon
neutrality
) )
FY 312014 © EY 312025 3/2031 32036 3/2051 (FY)

o FY 3/2027-3/2031 FY 3/2032-3/2036

o Nuclear

S| o Approx 800 billion yen

— S power
5 8‘ H Renewable After the start of operations at o ) o
¢<D 3 é oneray Approx 80 billion yen Shimane Unit 3’ we will prioritize Note 1: Eri'nssm.nst;eductloin el;fe.cts are calculated based on emissions
o N e initiatives based on an assessment volume in fhe suppy chain. ,
[=g '] o) L . Note 2: May be revised based on the results of further studies from
3 = ® Thermal s of economic viability, environmental ) ) . .
® O power Approx 70 billion yen . ¢ d risk. while strateaicall various economic and technological perspectives
':_3'_ ? |mipa<;, ar:' ”St’ w ;te S I’at egically *Investments made in FY 3/2025: 218.7 billion yen
° 3 Power transmission . selecting Investment targets, “Investments made in FY 3/2026: 162.5 billion yen

5 and distribution Approx 550 billion yen including the diversification of

ol business funding methods.

o .

Total* Approx 1,500 billion yen
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(1) Promoting Environmental Management

Priority Measures for Achieving Carbon Neutrality by 2050

® With the goal of achieving carbon neutrality by 2050, we have established priority measures for meeting our targets for FY 3/2031
and FY3/2036, and we will effectively advance these efforts.
Investigation ~ Preparaticn [Implementation’ Future assumptions > 2035 > 2040 > 2050 4

uclear power Rty e Early operation Safelstable operation ol S

Expanded Survey of cutting-edge technology trends Utilization investigation
use of Solar power Development of new locations
carbon-neutral Hydro power Re-powering, etc. Further expansion of introduction
BovEy Wind power Participation investigation

o Stlorage balteries New development/building business infrastructure Expansion of business

ization LNG-fired thermal power Construction of new Yanai Unit 2 Preparing to implement hydrogen*! Co-firing rate up to 2[)%'2;2'

of energy Yanai, Mizushima, Tamashima Studying new LNG development Consideration of hydrogen co-firing > Expanding co-firing rate, mono-firing
Transitioning @ Implementing biomass co-firing  Expanding co-firing ratio Utilizing IGFC** + CCUS™
thermal power Coal-fired thermal power Preparing to implement ammonia*' Co-firing rate up to 20%2 > (including replacing thermal power)

gensrECEy AT, S @iz Consideration of CCS implementation Launch of business

Inefficient thermal power Regulation/operation/phase-out
Ensuring renewable energy sources Utllization o',:‘h,,d -party p o AT e Support for expansion of introduction
i[; ggg;bg:_ Energy service Energy-saving/electrification USRI T e L DR e LD
customer deployment Decarbonization of energy Provision of electricity rates that utilize non-fossil energy sources

Deployment of service businesses contributing to

22:jnmunit ) Service proposals for decarbonization of regions, ports, and industrial complexes decarbonization for the customer and community
Y | Suppo community GX Development and deployment of services using EMS
Demonstration and implementation of next-generation solar batteries

Fair, quick, and steady interconnection of renewable energy sources
Strengthening and enhancing Reinforcement of power grids and deployment of grid control technology for the increased interconnection of renewable energy sources
power networks Enhancement of voltage adjustment
Introduction of second-generation smart meters
*1 We will proceed toward full-scale operation once the various conditions are in place *2 Co-firing rates indicated based on the calorific value *3 Integrated Coal Gasification Fuel Cell Combined Cycle Technology
*4 Use of CO, that has been separated and stored
Note: We are currently focusing on the measures above, for which we expect to see technical progress toward practical application. The measures will be evaluated and reviewed as appropriate based on future trends in technology development.

Target volume of newly-installed renewable energy capacity (vs. FY 3/2020)

Construction of

next-generation power
networks

Achievement of target ratio for renewable energy sources

To achieve carbon neutrality by 2050, we will continue to pursue a two-pronged approach focused on both expanding the introduction
FY 3/2031 FY 3/2036 ; ; i
of renewable energy and securing regulation capabilities.
+0.7 million kW +1 million kW + Our new goals have revised the scope of initiatives by incorporating the assurance of flexibility for maximizing renewable energy use

*5 Applies to the capacity of newly developed facilities, starting and diversifying business models, in addition to the existing development of new renewable energy facilities. We have also added
from FY 3/2020 procurement from storage batteries and new development facilities by other companies.
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(2) Initiatives to Secure Human Resources
03 Human Resource Management Measures

® We are committed to securing and developing the necessary talent—both in terms of quantity and quality—to realize the Group Corporate
Vision, as well as to creating a workplace environment that supports these efforts.
® To lay the foundation for sustainable growth, we will implement initiatives to promote age diversity that allow for total employee empowerment.

Addressing Materiality

. L Quantitative Qualitative Workplace environment
Main materiality . . .
perspectives perspectives perspectives
Development of internal human resources Empowerment of diverse personnel and
Stable operation of Priority allocation of T increased employee engagement
nuclear power plants »  Gaining insights through collaboration with other .
human resources companies > Increasing the number of female managers

> Improving the childcare leave acquisition rate
among male employees
Upgrading trading »  Generating capacity through DX and

»  Passing down skills through digital technology
>  Improving Al/data utilization skills

digitalization
»  Sharing and embracing vision and targets

> Fostering a culture of ambition and recognition
Recruiting external human resources

Increased »  Recruitment and promotion of highly skilled
productivity in professionals in market transactions and

S o related fields
existing operations R

Active utilization of experienced personnel

function

DX and digitalization

Stimulating reform in

corporate culture

» Ensuring a steady flow of new hires and limiting turnover
» Introducing and operating a compensation system that
places greater emphasis on job roles

Equalizing worker Promoting age diversity

composition supporting sustainable growth
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(3) Strengthening Risk Management

Enhancing Risk Management Functions

® Under the new department to be created in the June 2026 reorganization designed to further strengthen risk management and
related functions, we will work to enhance control functions across all risk areas and refine our management frameworks.

® In preparation for this, we have established a dedicated department responsible for risk management functions, including the
management of market risks such as those related to electricity, with the aim of strengthening our risk management capabilities.

Risk Management Structure Diagram Market Risk Management in Fuel and Electricity Trading

Audit & Supervisory Committee

Board of Directors

Supervision/
audit

4 Discussion/ Supervision/

reporting instruction Audit Reporting

Non-market
Management Committee risks :
Reporting

4 Discussion/ " + Shareholders’ :
32 reporting Instruction a equity Limit
g % Risk Management Committee 5 = * mr;rkggrisk
S issi S 5
@s T gub"yss'm of Instruction 3 Market risk  Monitoring [LCEE L el T
= gencs = limit
_ L n o é Retail business
Compliance & Risk Management Div. 5 3 - — -
_ 2 B Established market risk limit Market risk
o> Discussion/ T @oordinaliorb Control/oversight/ 2 3 ;
reporting guidance/support E % E— |nitiatives
Risk management oversight organizations by area s § o o )
(Oversight organizations for each risk area) .1 Es 5 ) S ° Sett'ﬂg limits to keep market risk exposure
@ = Setting market risk limit remains within the limits of our financial
Compliance Human capital Market/credit E capacity (equity)
Natural disasters Cyber risk and more;
Y ( ) « Classifying transactions based on risk level
. . . i . ) Managing limits by and other factors
lescussmn.’reportlng l Controlfoversight/guidance/support + transaction type + Managing risk exposure within limits for each
Organizations/Group companies type
*1 Only major risk areas are listed r » Assessing risk exposure using ETRM™
Steady monitoring «  Regularly reporting to the Risk Management

Committee and senior management

*2 Energy Trading Risk Management System: A system that calculates the amount of risk associated
with market fluctuations based on the latest market price data and transaction history
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(4) Improving governance effectiveness
03 Governance for Greater Effectiveness in Achieving Goals

® The Board of Directors, as well as the Nomination and Compensation Committees, ensure objectivity by including a certain number
of independent external directors among their members, thereby effectively fulfilling their oversight functions. We will continue to
strive to establish a governance structure that is fair, transparent, and highly effective.

® From FY 3/2027 onward, we will revise the performance metrics for executive compensation (performance-linked stock-based
remuneration) to align with the management targets outlined in our Group Corporate Vision. This aims to enhance the incentive
mechanism towards achieving these management targets.

l Board of Directors Executive compensation

E External 6 nChairperson: : @----mmmmeeemeeceeeeeeceeeeeeaeaa- Fixed
H Representative Director & |
Chairperson of the Board

--------------------------------- +<-- Performance-linked --»
Stock-based

mRatio of external Menth Iyasalary Bonuoses remuneration
IrECHOrS 50% | 70% 10% 20%
™ mRatio of female :

internal & g

5 directors ................ 33% 5 Consolidated

dl Nomination Committee/Compensation Committee [§ . _ _ LWLULIN ordinary income
: ! « Performance-linked remuneration consists of Performance metrics (revised from FY 3/2027)

Internal 2 Internal 2 short-term (bonuses) and medium- to long-

: N N term (stock-based remuneration) ROE

: Financial ROIC

: : o N . targets

: ™ ™ ; « Financial and sustainability targets set forth in g Equitv rati

: External 6 External 6 | - quity ratio

: ; the Group Corporate Vision are used as — -
Chairperson: Independent external director : performance metrics fOF stock-based GHG emission reduction rate
Members: Representative Director & Chairperson of the Board, Representative . - are i A
Director, President & Chief Executive Officer, independent external directors H remunerahon Susttaarlgeatbg” Il‘)«’ Trust in Chu9°ku Electric
(Note) Information for each committee is planned as of June 30, and will be finalized E i i B
at the 192nd Annual General Meeting of Shareholders scheduled to be held on June ! Ratio of female section chiefs and above

R - Employee engagement
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Materiality Initiatives 1

Continuous Evolution of the

Major Initiatives

Energy Business

Impact Results/Outlook Target
Major issues Initiatives and metrics Scope™
ROIC WACC FY 3/2026 FY 3/2027 FY 3/2031
Commencement of commercial operations at the new Chugoku P P Steady execution of construction preparation Commencement of
Yanai Unit 2 Electric and environmental assessment actions commercial operations
Stable energy . L -

. Supply chain GHG emissions (Scope 1, 2, and 3 32.05 million t-CO. .
provision and vsp?=¥ 312014 (Scop Group [ ) o (FY 3/2025 resultsz) — 50% reduction
decarbonization (vs. FY 3/2014)

Volume of newly-installed renewable energy capacity +0.42 million kW -
(vs. FY 3/2020) Group o ® (+0.56 million kW'2) - *0.7 million kW
Steadily obtaining necessary permits/licenses
Utili | Commencement of commercial operations at Shimane Chugoku PY PY for construction/safety measure work and Commencement of
flize r’:’uc eahrllpower Unit 3 Electric addressing local community concerns commercial operations
generation whi'e regarding site selection
making safety the top
riorit:
s y Rapid installation of Facilities for Specific Severe Chugoku ° ° Steadily obtaining necessary permits/licenses for construction work and
Accidents and Other Accidents, etc. Electric addressing local community concerns regarding site selection
i Chugoku - - -
Total electricity sales volume Electric [ ) 56.8 billion kWh 60.4 billion kWh 60.0 billion kWh
Developing new rate
plans and services . . . .
Developing and expanding attractive pricing plans and Chugoku ° _ _ _
services based on customer needs Electric
Evolving market Building an optimal power procurement portfolio, Chudoku
trading and market including procurement from the wholesale electricity Elegtric [ ] o — — —
risk management market

Note: Underlined initiatives and metrics indicate those that have been disclosed as targets in the Group Corporate Vision
*1 “Group” refers to Chugoku Electric and its consolidated subsidiaries.
*2 Results within the scope of new initiatives



Action Plan Management Data

(Financial/Non-financial
Information)

01 02 03
Growth Financial Sustainability
Strategy Strategy Strategy

Chugoku Electric Power Group

Action Plan 2030 Review

Introduction

39

Overview

Major Initiatives

G

Materiality Initiatives 2

Expanding the Value Provided by the Group’s Collective Capabilities to

Solve Community and Social Issues

Impact Results/Outlook Target
Major issues Initiatives and metrics Scope™
ROIC WACC FY 3/2026 FY 3/2027 FY 3/2031
Leading community Development of services and businesses that contribute to Grou P P _ _ _
GX customer/regional decarbonization P
Strengthening efforts Number of regional collaborations/co-creations CEhlggt? :;u [ ) [ ] - 40 (quomﬁ:tisr:)
for regional co-creation
and aftracting P ti t li t d utilizi duct: d 95.2%
companies romoting waste recycling rates and utilizing products made 2% ' o .
P from coal ash Group [ ) [ ) (FY 3/2025 results) Recycling rate of 95% or higher

Improving resilience Ensuring reliable implementation of regular meetings and Chugoku
through community drills aimed at further strengthening cooperation with disaster Elegtric [ ] 24 per year 24 or more per year 24 or more per year
partnerships preparedness agencies (existing partners)
Business
development for
stronger local Building highly reliable/scalable/profitable facilities Enecom [ ) — — —
infrastructure and
digital evolution

Developing new projects that lead to business expansion Increased Generation of
Expanding business through inlnovation (utilizing existing patents and core Group [ ) 2 utilization rate new busir)gss
domains and areas by technologies) opportunities
leveraging technology
and expertise Expanding into new business domains through strengthened Chugoku

inter-Group collaboration and the promotion of alliances 9 [ ) — — —_

. Electric NW
(tentative)

*1 “Group” refers to Chugoku Electric and its consolidated subsidiaries. “Chugoku Electric NW” refers to Chugoku Electric Power Transmission & Distribution.
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Materiality Initiatives 3

24 )Creating an Environment Where Diverse Human Resources Can
Demonstrate Their Abilities

Impact Results/Outlook Target
Major issues Initiatives and metrics Scope™
ROIC WACC FY 3/2026 FY 3/2027 FY 3/2031
. . . Chugoku
Ratio of female section chiefs and above Electric [ ) [ ] 5.4% 6% 10%
Chugoku
Retaining and growing Number of female managers Electric NW [ ) [ ] 7 7 or more 9 or more
diverse personnel?
%r::g&kc“ 89.0% 100% 100%
Childcare leave acquisition rate among male employees [ ) [ )
Chugoku 74.6% 85% 100%
Electric NW :
%r;:gt‘:lkcu 46.7% 48% 60%
Employee engagement (positive response rate [ ) [ ]
Chugoku
Creating an open Electric NW 46.2% 49% 60%
workplace that facilitates
bt o
ambitious challenges %}:23:2” 100% 100% 100%
Uptake rate for workplace human rights training .
Chugoku o o o
Electric NW 100% 100% 100%
. a3 Chugoku
Accident frequency rate Electric [ ) [ ] 0.29 0.28 0.28
- . . . . Chugoku
Preventing industrial Reducing electrical/fall-related accidents - [ ) [ ) 6 3.6 or less —
accidents and Electric NV
maintaining/promoting
health Rate of absenteeism™ Chugoku Y Y 1.45% 1.04% 1.00%
R . Chugoku o o o
ate of presenteeism Electric [ ) [ ] 0.92% 1.35% 1.30%
Promoting DX and other
methods to increase Time saved through improved operational productivity Chugoku _
added value and (cumulative, vs. FY 3/2025 results) Electric L 335,000 hours 720,000 hours
productivity

Note: Underlined initiatives and metrics indicate those that have been disclosed as targets in the Group Corporate Vision

*1 “Chugoku Electric NW” refers to Chugoku Electric Power Transmission & Distribution

*2 Each group company sets metrics tailored to its specific circumstances and implements initiatives aimed at achieving its goals
*3 Excluding cases caused by COVID-19
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Materiality Initiatives 4

Strengthening the Management Foundation to Achieve Higher
Corporate Value

Impact Results/Outlook Target
Major issues Initiatives and metrics Scope*!
ROIC WACC FY 3/2026 FY 3/2027 FY 3/2031
ROE Group [ ) 9.2% Approx. 3.9% 8% or more
Solidifying our financial ROIC Group [ ) 1.9% Approx. 1.1% 3% or more
base and improving
capital profitability Equity ratio Group [ ) 16.8% Approx. 16.9% 20% or more
Management efficiency improvement Chugoku Electric 27.6 billion yen Approx. 26.0 billion yen —
Transfer technology HOItd".]gl bl’lef(;l"lg sgssmn;s for suppliers regarding procurement of Chugoku Electric 90 companies 100 companies or more Exp:nfimgtellglble
(including with suppliers) materials and equipmen participant scope
and maintain the supply
chain Promot'lng the |ndu§tr¥ u5|lng social mgdla to segure power Chugoku Electric NW . _ _ _
transmission and distribution construction capacity
Ensure compliance Fostering compliance awareness among executives and employees Chugoku Electric/ . Conducting compliance training for executives and employees
Chugoku Electric NW
Reviewing the Continuousl
Increased number of performance-linked evaluatin /makyin
Enhancing the Board of Directors’ role in strengthening earning power Group [ ) [ ) external directors (from 5 remuneration system . 9 9
. improvements to enhance
to 6) given management R
effectiveness
targets
Evolving governance and
risk management for the
Group's growth Enhancing risk
Developing/advancing integrated risk management structures/schemes Group [ ) — Improving structures mana}gement through
ongoing improvement
initiatives
S_trengthenlng engagement activities with investors, etc. (number of 164 Ongoing dialogues and enriching dialogue content
dialogues)
""""""""""""""""""""""""""""""""""" Chugoku Electric [ ) e
. o Proy|d|ng feedback to management from dialogue (number of reports 15 Providing timely and appropriate feedback
Enhancing communication to directors/upper management)
with stakeholders
Trust in Chugoku Electric Chugoku Electric [ ) 62.3% 64.8% 75% or more
Customer satisfaction (90% or more)2 Chugoku Electric NW [ ) 91.8% 90% or more —

Note: Underlined initiatives and metrics indicate those that have been disclosed as targets in the Group Corporate Vision
*1 “Group” refers to Chugoku Electric and its consolidated subsidiaries. “Chugoku Electric NW” refers to Chugoku Electric Power Transmission & Distribution
*2 “Customers" are defined to include not only retailers, power generators, and consumers, but also stakeholders such as suppliers and partner companies
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Chugoku Electric Power Group Management Data

A (Financial/Non-financial
Action Plan 2030 Information)

Financial Information (Part 1 of 2)

C I -d t d D t *1: Net income attributable to owners of parent
OnSO l a e a a *2: For convenience, the effects of any time lag of the fuel cost adjustment system have been excluded.
*3: For convenience, investment amounts required prior to operation have been excluded from interest-bearing debt.

Unit FY 3/2024 FY 3/2025 FY 3/2026
Sales Bil. yen 1,628.7 1,529.2 1,442.3
Operating income Bil. yen 206.7 129.1 90.2
Ordinary income 194.0 128.5 80.2
Profit/loss-related . Excluding the effects of fime |  the fuel ¢ Bil. yen
()._ xcluding the effects of any time lag of the fuel cos (107.0) (117.5) (70.2)
adjustment system
Net income*? Bil. yen 133.5 98.4 68.5
Annual dividends Yen/share 35 27 27
Cash flow from operating activities 271.3 186.0 237.2
. ; " Bil. yen
( ).. Excluding the eifzects of any time lag of the fuel cost (184.3) (175.0) (227.2)
adjustment system
Cash flow-related Cash flow from investing activities Bil. yen -202.0 -358.8 -236.2
Free cash flow 69.3 1728 10
) ) Bil. yen
( )._ Excluding the effzects of any time lag of the fuel cost 17.7) (-183.8) (-9.0)
adjustment system
Total assets Bil. yen 4,133.2 4,360.9 4,620.5
Interest-bearing debt Bil. yen 3,004.2 3,181.3 3,332.5
Balance sheet-related Equity ratio % 14.6 16.2 16.8
Ratio of operating cash flow to interest-bearing debt 9.0 58 71
%
(): Excluding Shimane Unit 3 and new Yanai Unit 2*3 (11.5) (7.6) (9.4)
Comprehensive energy business Bil. yen 146.9 95.1 70.2
Segmer}t |nformat|on Power transmission and distribution business Bil. yen 50.5 25.2 12.0
(operating income)
Information and telecommunications business Bil. yen 5.2 4.7 4.8
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Action Plan 2030

Financial Information (Part 2 of 2)

Consolidated Data

Unit FY 3/2024 FY 3/2025 FY 3/2026
ROIC (consolidated)™ % 2.5 2.5 1.7
ROI_C (cor*nprehenswe energy o 21 26 19
business)™
ROIC-related ROIC (power transmission and o
PR ) Yo 3.8 1.8 0.8
distribution business)
ROIC (|nforrr_1at|(_)n and _ % 6.0 57 6.1
telecommunications business)
1.1 1.1 1.2
WACC (consolidated)™ %
[1.4] [1.5] [1.7]
WACC-related o | Risk-free rate % 0.6 1.1 17
S | Betavalue 0.96 0.81 0.66
% Market risk premium % 6.5 6.5 6.5

Note: Invested capital for ROIC has been calculated based on averages at the beginning and end of the period. The profit used for ROIC calculation is business profit (after tax), which is operating profit plus dividend income, etc.
*1 Excluding the effects of any time lag of the fuel cost adjustment system
*2 WACC is calculated based on CAPM. In calculating WACC, shareholders’ equity is measured at market value. WACC assuming a PBR of 1 is shown underneath in brackets [ ] as a reference value.



Chugoku Electric Power Group Management Data

A (Financial/Non-financial
Action Plan 2030 Information)

Non-Financial Information (Part 1 of 2)

Human Resource Management Metrics ) . *1 Hiring rate including our special subsidiary and group companies
Note: Data for Chugoku Electric, non-consolidated that have received special subsidiary recognition

*2 Excluding hospital medical staff

Unit FY 3/2024 FY 3/2025 FY 3/2026
Wage difference between men and women % 70.7 70.9 71.2
Further promotion of Regular employees % 714 71.7 71.7
autonomy and diversity Non-regular employees % 51.8 49.7 56.2
Hiring rate of persons with disabilities"! % 2.64 2.81 2.73
Number of mid-career hires™ Persons 79 112 143
Personnel acquisition
(quantity/quality) and Turnover rate % 1.64 1.13 1.19
rowth
9 Training expenses (per person) Thc;uesnand 119 143 164
M etrics for Sta ke hOIder E ngageme nt *3 Combined figures for Chugoku Electric Power Co., Inc. and Chugoku Electric Power Transmission & Distribution Company, Inc.
*4 Number of dialogue sessions at Chugoku Electric (Regional Relations Division, Shimane Nuclear Power Headquarters, branch
offices, etc.)
Unit FY 3/2024 FY 3/2025 FY 3/2026
Number of social contribution activities™ Times 1,710 1,396 1,484
Total ber of | rticipating i
Two-way communication with Sgc?a|n§omntr?gu?ioin;2§\%:::'? artieipating in Persons 7,137 7,018 8,095
the local community and
society Dialogue sessions aimed at promoting
understanding of our business™ Persons — — 41,358
Number of tours at Shimane Nuclear Power Groups
Station (persons) 438 (5,989) 500 (7,107) 557 (7,674)




Chugoku Electric Power Group Management Data
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Action Plan 2030

Non-Financial Information (Part 2 of 2)

Power Source Composition

*1 A portion of the costs incurred by Chugoku Electric in
procuring this electricity is covered by surcharges
collected from all electricity users, including those who
are not our customers. Of this electricity, the portion for

[Power generation business] [Retail husiness] which no non-fossil fuel certificates are used has no
Proportion of generated electric power  Proportion of sold electric power  FY 3/2025 results value as renewable energy or as a zero-CO,-emission
N N . . : N power source; instead, it is treated as electricity with
FY 312025 results Pu e (Inner circle: Power generation mix; Quter circle: Mon-fossil fuel certificates) the same CO, emissions as the national average,
r llﬂdagﬁﬁlﬂlﬂﬂ P generation mix  Non-fossil which includes thermal power.
MNuclear hydro S— certificate stalus *2 This electricity includes hydroelectric, thermal,
TS% .LWH petroleum-fired, FIT electricity, and renewable
MorE, 1 Has non-fossil energy.
| W Coalfired certificate - o .
{Designated as *3 This includes electricity procured from other
. Gas-fired (LNG, el renewsble ans companies where the specific power plant cannot
ray)
| Pairoieum-fired . be identified.
Has non-fassil
[ Muclear cerfificate
Sl (Motdesignated @  Note 1: The share of hydroelectric power (30,000 kW or more),
ar renewable enargy) petroleum-fired power, solar power, wind power, and
Wind o fussil biomass is each less than 1%.
non-fossi
T1% mﬂ ﬁﬁﬁm cerfificate Note 2: Due to rounding, the total percentage may not add up
to 100%.
Biomass Note 3: Calculated and disclosed in accordance with the
FIT elackricity™ Ministry of Economy, Trade and Industry’s “Guidelines
Petroleum Wholesale slechici - Concerning the Management of the Electricity Retail
Business” (enacted in January 2016, revised on March 31,
|
Ofher™ 2025).

Chugoku Electric offers rate plans consisting of 100%
renewable energy to some of our customers. For the other
plans that we offer that do not specify the power source,
the charts above indicate the power source composition, as
well as the use of non-fossil fuel certificates.



Chugoku Electric Brand Message:
Ichinichimo, Hyakunenmo

Support for today, this one day.

Continuing support for every other day to come.

This is Chugoku Electric’s unchanging mission.

We are looking at the present and also the distant future.

This dual focus will be our highest priority.

We promise to embrace change to treasure your irreplaceable daily life.
Even in the ages to come, we will power your days.

This document has been translated from the Japanese original for reference purposes only. In the event of any discrepancy between this
translated document and the Japanese original, the original shall prevail.

None of the information on this material is intended to solicit or induce purchase or sale of the Company’s stocks and bonds.

Moreover, Chugoku Electric makes no guarantees whatever regarding the contents of this material.

Persons considering investment in the Company should without fail read in advance the stock and bond reports and other financial literature
issued by the Company, and make decisions based on their own judgment.

Though great care is exercised in the preparation of such literature, Chugoku Electric and the other information providers shall not be liable in
any manner for any loss whatever incurred as a result of erroneous information contained therein or in this material.

Iltems in Chugoku Electric’s current plans and strategies, etc., published on this material which are not yet historical fact are projections
concerning future performance and as such involve factors of risk and uncertainty which means that'actual performance in the future may differ
to a large extent from projections published here. Therefore, Chugoku Electric does not guarantee the reliability of such projections.



