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In this presentation, the term “Fiscal Year 2004” describes the period which ended March, 2004



FY 2004 financial Results Summary
Comparison with the previous year




a0 FY 2004 Financial Results Summary Non Consolidated
Comparison with the previous year

Decrease in Revenue Decrease in Profit

[Unit : hundred million yen]
[lgnored less than hundred million yen]

FY2004

FY2003

Difference

Comparison

Revenue

Operating Profit

Ordinary Profit

Net Income




¢ FY2004 Financial Results Major Factors [Electricity Sales]

Electricity sales that have not decreased for 2 years decreased to compared
with the previous year.

Living-Related Demand(Lighting,etc.) is below last year’s result due to the record cool summer and warm winter.
Large industrial demand is below last year’s result due to the extended self generation and the adjustment of the
steel production in the latter half year,etc.

\ FY2004 FY2003 Difference

(Comparison with the
previous year)

Lighting Million kWh
Other (Comparison with the
Than previous year)

Specified-scale

. Industrial and Million kWh
Electric Power

Commercial

(Comparison with the

previous year) Million kWh
Subtotal
(Comparison with the previous year)
Specified-scale Electric Power Million kWh

(Comparison with the previous year)
Total Electricity Sales Million kWh

(Comparison with the previous year)
[Details] Large-Scale Million kWh




¢ FY2004 Financial Results Major Factors [Power Generation]

Own Facilities Hydroelectric increased due to the most water flow for 6 years since FY1998.

Nuclear generation decreased due to increase in the days of the regular inspection,etc.

Purchased Power Decrease due to increase in the days of the regular inspection of J-Power Takehara No.3
power station.
Interchanged Power Decrease due to decrease in sales from Misumi power station.
FY2004 FY2003 Difference
B
o | Water Flow Rate )
§ Hydroelectric Million kWh
n |7 Thermal Million kWh
% 2 Capacity Factor No.1 No.1l No.1
:i — No.2 No.2 No.2
e g' Total Total Total
£ 19 | Nuclear Million kWh
8_ Purchased Power Million kWh
< | Interchanged Power | Million kWh
Pumping Use Million kWh
Total Million kWh
Exchange Rate(Inter bank) ¥
M
S |CIF Crude Oil Price
CIF Foreign Coal Price




ig FY 2004 financial Results Non Consolidated
é Comparison with the previous year

[Unit : hundred million yen]

Sales to Other

Companies etc.

Decrease in sales from Misumi
power station ,etc.

R evenue [lgnored less than hundred million yen]
FY2004 | FY2003 |Difference| Comparison
Breakdown
() %

m Lighting Decrease due to the rate cut
®la g e Decrease in Electricity Demand
2 j Commercial
S . .. . .
Q|2 Different composition of lightning
5| & | Subtotal and electric power ,etc.

9))
<
9
>
c
9]

Total

Other Revenues

Increase in gains on sales of
securities 24 ,etc.

Included in extraordinary income in
FY2003

Total
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FY 2004 financial Results

Non Consolidated
Comparison with the previous year

Expenditure

[

[Unit : hundred million yen]
nored less than hundred million yen]

FY2004 FY2003 [ Difference |Comparison
Breakdown
() %
Personnel Severance benefit ,etc.
Fuel Expanding coal use
Strong yen rate
= Purchased Increase in water flow
) Power Decrease in purchased power DC
@
E_J' Decrease in electricity sales demand
Subtotal _
Decrease in nuclear use
High CIF crude oil price etc.

Maintenance

Nuclear Power
Thermal Power ,etc.

Depreciation

Decrease due to progress in the fixed-
rate depreciation

Decrease in loss on debt-assumption

Total

Interests Decrease in interest-bearing Loan Debt
,etc.
Other Decrease in provision for decommission
Expenses of nuclear power plant

Losses on revaluation of the prior

investment for Misumi No.2 etc.




ia FY2004 Financial Results  Non Consolidated
¢ Comparison with the previous year

Profits etc.

[Unit : hundred million yen]

[lgnored less than hundred million yen]

FY2004

FY2003
B

Difference

Comparison

Breakdown

Ordinary Profit

Reserves for Fluctuation
in Water Level

Extraordinary Income

Decrease in gains on sales
of securities 49

Included in other expenses in
FY2004

Income taxes — Current

Income taxes — Deferred

Decrease in income before
taxes

Net Income

Operating Expense

Operating Profit




FY2004 Financial Results  Consolidated
¢ Comparison with the previous year

Decrease in Revenue Decrease in Profit

[Sales Amount(Operating Revenue)]
o Decrease due to the rate cut

[Ordinary Profit]
o Decrease due to decrease in sales amount ,in spite of

overall management efficiency

[Unit : hundred million yen]
[lgnored less than hundred million yen]

Difference Comparison

$

Sales Amount

Operating Profit

Ordinary Profit

Net Income




¢ FY2004 Balance Sheet Non Consolidated [Assets]

o Decrease 111 billion yen due to decrease 104.4 billion yen in depreciation
of existing utility Plant and Equipment

[Unit : hundred million yen]
[lgnored less than hundred million yen]

Assets
End of End of Difference
FY2004  |Fy2003 Breakdown
Plant and Equipment 20,413 21,457 1,044 | Plantand Equipment Breakdown
Plant of subsidiary 28 20 8
b us i n e s s
T | Plant out of business 67 68 0 Investments 685
-8 Construction in 1,297 1,372 74 Depreciation 1,566
% progress Disposal ,etc. 163
=~ |Nuclear Fuel 1,171 1,178 6 Differonce 044
Other assets 1,336 1,257 78 Accumulated 64.0%
Depreciation Ratio '
Net Property 24,314 25,353 1,038| | End of previous year (61.8%)
Net Current Property 872 944 71
Total Assets 25,187 26,298 1,110




iw FY2004 Balance Sheet

[Liabilities and Stockholders’ Equity]

Non Consolidated

[Liabilities]

[Stockholders’ Equity]

o Decrease 131.4 billion yen due to decrease in interest-bearing loan
debt(116.5 billion yen)

o Increase 20.3 billion yen due to appropriate net income
[Unit : hundred million yen, Ignored less than hundred million yen]

Liabilities and Stockholders’ Equity

End of End of Difference Breakd
FY2004 FY2003 reakdown
™ | Long-term Liabilities 16,033 16,384 351 | Decrease in Interest-bearing Loan Debt
Q —— 1,165 17,769 - 16,603
o | Current Liabilities 3,763 4,733 970| Decrease in accrued income taxes
—. | Reserves for Fluctuation in 7 7 148
T |lwater Level - etc.
@
»nw |Total Liabilities 19,803 21,118 1,314
,n|Common Stock 1,855 1,855
o o Al S | 166 166 Stockholders’ Equity Ratio
apita urplus

2— P D End of FY2004 End of FY2003
3 Retained Earnings 3,382 3172 210
o
@ | Net unrealized holding
» | gains on securities 90 o7 33 - -
I'I:I Bonds Borrowings Ratio
e Treasury Stock 111 71 39 End of FY2004 | End of FY2003
—~ | Total Stockholders’
< Equity 5,383 5,180 203

Total 25,187 26,298 1,110




FY 2004 Financial Results Summary
[Comparison with Interim Declaration ]
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FY2004 Financial Results : Major Factors

Comparison with Interim Declaration

Consolidated

Sales Amount

FY2004 Interim Difference
. Breakdown
Result Declaration
Demand for heating decreased due to the warm
winter
[DATA]Lightning demand
(Comparison with
the previous year) | i - 98.9 100.4 February | March
Liahtnin KWh Comparison with Interim
g g Declaration 98.3 94.4
Difference from the
temperature of ordinary years 1.6 0.7
(Comparison with o _
the previous year) | 99.4 98.7 Increase in industrial demand due to
Industrial and | "+ the recover of production
Commercial
(Comparison with
the previous year) Million 99.3 99.2
Total kWh
Major Factors
FY2004 Interim Difference
Result Declaration
Exchange Rate(Inter bank) ¥
CIF Crude Oil Price b

Water

Flow Ratio

Nuclear Capacity Factor




ia FY2004 Financial Results Summary  Non Consolidated
Comparison with Interim Declaration

[Sales Amount(Operating Revenue)]
o Decrease due to decrease 68 hundred million yen in living-related
demand(lightning) because of the warm winter ,etc.
[Operating Profit]
o Decrease due to decrease in sales amount ,in spite of proceeding overall
management efficiency in the latter half year
[Ordinary Profit]
o Decrease due to decrease in operating profit
[Net Income]
o Decrease due to decrease in ordinary profit ,etc.

[Unit : hundred million yen]
[lgnored less than hundred million yen]

FY2004 Interim Difference Comparison
Result Declaration

Sales Amount

Operating Profit

Ordinary Profit

Net Income




ia FY2004 Financial Results Summary(Consolidated)
[Comparison with Interim Declaration]

[Sales Amount(Operating revenues)]

o Decrease due to decrease in the Chugoku Electric Power Company itself.
[Operating Profit]

o Decrease due to decrease in the Chugoku Electric Power Company itself.
[Ordinary Profit]

o Despite a fall in the ordinary profit of Chugoku Electric Power Company itself,
increases in the ordinary profits of the consolidated subsidiaries resulted in an
ordinary profit figure that was more or less as forecast.

[Net Income]

o This enjoyed arise thanks to the ordinary profit figure being more or less as
forecast, and additionally to the gain on change in subsidiary holding ratio
(amounting to 1.9 billion yen) that resulted from treasury stock acquisition by
Chudenko (5.26 million shares).

[Unit : hundred million yen]
[lgnored less than hundred million yen]

F#!UUZ |nfer|m Beclarahon B|||erence Comparlson

Sales Amount

Operating Profit

Ordinary Profit

Net Income




FY2005 Financial Results Estimate Summary




ia FY2005 Financial Results Estimate
¢ Major Factors

Non Consolidated

[Electricity Sales]

FY2005 FY2004
Estimate Result

(Compared with the previous

year)

Electricity Sales | Million kWh

[Major Factors]
FY2005 FY2004
Estimate Result

Exchange Rate| ¥

CIF Crude Oil Price b

Water Flow Ratio

Nuclear Capacity Factor




ja FY2005 Financial Results Estimate
¢ Comparison with the previous year

Consolidated

[Sales Amount(Operating Revenue)]

o Increase due to increase in electricity sales ,etc.

[Operating Profit]

o Despite an increase in fuel expenses due to a sharp rise in the price of overseas

coal, operating profit shall increase thanks to overall management efficiency

improvement coupled with a reduction in personnel costs achieved through disposal

of past service liabilities via a restructuring of the severance benefit and pension

system.
[Ordinary Profit]

o Increase due to decrease in interests etc. in addition to increase in operating profit

[Net Income]

o Increase dueto increase in ordinary profit ,etc.

[Unit : hundred million yen]
[lgnored less than hundred million yen]

FY2005
Estimate(A)

FY2004
Result(B)

Difference

Comparison

Sales Amount

Operating Profit

Ordinary Profit

Net Income




fmh FY2005 Financial Results Estimate = Consolidated

Comparison with the previous year

[Sales Amount(Operating Revenue)]

o Arevenue increase shall be achieved by Chugoku Electric Power Company itself,
and there shall be arevenue increase due to increased sales by consolidated
subsidiaries to customers outside the Group.

[Operating Profit]

o Aincrease shall be achieved mainly by Chugoku Electric Power Company itself.
[Ordinary Profit]

o Aincrease shall be achieved mainly by Chugoku Electric Power Company itself
[Net Income]

o Theincrease in ordinary profit shall produce an increase in the net income,

despite the loss (around 3 billion yen) resulting from the abolishment of the
Energia Communications PHS voice telephone service.

[Unit : hundred million yen]
[lgnored less than hundred million yen]

FY2005 E%ﬁﬁﬁi Difference Comparison
%

Sales Amount

Operating Profit

Ordinary Profit

Net Income




¢ FY2005 Financial Results Estimate  Response to variable factors

OVariation in demand

eRaising of the long-term contract ratios of the liberalized sections via
strengthening of the sales system based on competition trends, etc., and
expansion of sales via total solution proposal activities

eEffort to lessen weather risks by introducing weather derivative contracts

OVariation in fuel prices

oStabIIe and economical procurement that responds to variation in demand and
supply

OVariation in interest rates

eReduction in procurement interest through utilization of short-term interest rates
together with a high proportion of long-term fixed-interest financing

OOther

ePromotion of enhanced efficiency in the implementation phase, so as to
accommodate future changes in circumstances such as decreased sales due to
cool summers or warm winters, further sharp rises in fuel prices, or lowering of
electricity charges




Conditions of Start-up Businesses




¢ Future Prospects for Combined Energy Supply Businesses

o Energia Solution & Service Co.,

- Co-generation business plan -

eStrengthen competitiveness by
rounding out utility services into
packages that include heat storage
equipment and boilers as well as
co-generation

(10,000kW)
15
10
5 ]:I
0
2004 2005 2006 2007 (FY)

Inc. (ESS)

LNG sales business plan

eExpand sales through alliances with
city gas companies

eDevelop sales by targeting industrial
customers for conversion to LNG

eRaise added value through effective

use of LNG cryogenic power
(10,000t)

10.0
7.2 7.8
5.0 —
1.8 1.9 |
00 1 1 1 |
2004 2005 2006 2007 (FY)

OMizushima LNG Co., Ltd. and Mizushima LNG Sales Co., Ltd.

e Scheduled to commence commercial operation April 2006
e Currently engaged in activities for sales to city gas companies, etc.




Financial Results for Total Energy Supply Projects
¢ ESS PET Mizushima LNG

B Sales Amount Hundred million yen
145
150 |
Mizushima 1
95

2

100
50
0
2004 2005 2006 2007 ey
Plan / Result Plan Plan Plan
B Ordinary Profit Hundred million yen
o FY2004 FY2005 FY2006 FY2007
Plan Result Plan Plan Plan
AQ.1 0.9 0.1 1.1 4.3
AQ.2 AQ0.0 0.2 0.6 1.0
Mizushima LNG A3.9 AQ0.6 AQ.6 AQ0.6 A3.2
Mizushima LNG Sales A0.5 A0.5 A0.5 AO0.7 Al.4

Sales Amount of Mizushima LNG are the total of the base and sales operations.

PET : Power Engineering and Training Service Co.,Inc
Ignored less than 100 million yen.




¢ Future Prospects for Energia Communications Co., Inc.

Information business

Business strategy
O Expand orders from ordinary enterprises and local government, etc.

Telecommunications business

[Business strategy]

O Place emphasis on engagement in growth fields (such as FTTH)
[Raise capacity factors via concentrated sales promotion activities in each area]
O Further reduce costs

O Make strategic exits from unprofitable businesses

Moving into the black in FY 2007




¢ Abolishment of PHS voice service

The acceptance of new applications ended on 19 May 2004.
PHS voice service will be stopped in the future.

Reasons for abolishment

eintensified competition from cell phone companies and abolishment
of services by Astel Group companies caused a shrinkage of the
utilization area lying outside the Chugoku region, so that the numbers
of users fell, making it difficult to improve the balance of revenues
and expenditures

I[deas for PHS business in the future

eSpecialize in data telecommunications services (flat-rate Internet
connection services)




¢ Financial Results for Energia Communications

m  Sales Amount

Hundred million yen

500 431
386 377 404
400

ormation

300
200
100 Telecommunications
0 FY
2004 2005 2006 2007
Plan / Result Plan Plan Plan

m  Ordinary Profit Net Income

Hundred million yen

FY2004 FY2005 FY2006 FY2007
FY
Plan Result Plan Plan Plan
Ordinary Profit A A A A
Net Income A A A A

FY2004 Plans and Results are the total of CIS and CTNet through the first quarter.

Ignored less than 100 million yen



¢ Results for Start-up Business

m Sales Amount

Hundred million yen

500
392
400 ——n
Business & Lifestyle Support
2 — T
300 Environment
200
Information & Telecommunications
100
Total Energy Supply
0
2004 2005 2006 2007 FY
Plan / Result Plan Plan Plan
[ Ordinarv Profit Hundred million yen
FY2004 FY2005 FY2006 FY2007
FY Plan Result Plan Plan Plan
Ordinary Profit A A A A

Telecommunications involves the following operations : Fiber Optic Core Line Leasing, Data center,
Internet-related Business

Ignored less than 100 million yen




State of Achievement of Management Goals
[Non-Consolidated]




¢ Achievement of Management Goals [Non-Consolidated]

Management goals that aim for improvements in business results and
financial strength

Numeric Goals FY 2003-2005 FY 2003 FY 2004 FY 2005
Average Result Result Estimate
. : Approx. 23 0
Equity Ratio (End of the FY2005) 19.7 21.4 23.1%
ROE A 8 9.0 7.5 8.7%
rox. . . .
(Return On Equity) PP ’
ROA
(Return On Assets Approx. 3 3.0 2.5 2.7%
After Taxes)
Ordinary Profit Over 70 Billion Yen | | 66.7 Billion Yen | 61.1 Billion Yen | 74.0 Billion Yen
Free Cash Flow Over 110 Billion Yen _ 1_50'2 _ 1_40'7 _ ]_'OO'O
Billion Yen Billion Yen Billion Yen




DATA




¢ Electricity Sales

Electricity Sales Unit million kWh Comparison with previous year
_FY2005 electricity sales result FY2005 electricity sales estimate
e e |
FY2004 FY2005
Demand Type
yP Result Demand Type Estimate
—
. 98.9 o -
% Lighting % Lighting
= | _ | Commercial 100.3 = | _ :
5|3 > | 5 Commercial
> |2 91.1 o<
w |« | Low Voltage ' D1
- s = v8 | & Low Voltage
o o=, 101.7 S = | =
s 2| High Voltage A % 3 | 2
Raola = 3— 2 | High Voltage A
§ Q High Voltage B 98.9 S g
o |3 2 o)
3 3 thers
L Others 95.7 0|2
3| a o | e
5". QL . D |
o Subtotal 99.0 © Subtota

Total Lighting Industrial

Total Lighting Industrial| 99.0 and Commercial

and Commercial

Specified-scale Electric | 99.9 Specified-scale Electric

Power Power
. . 1011
Total Electricity Sales | 993 Total Electricity Sales
Specified-scale Electric power Specified-scale Electric power
Receiving extra high voltage ,and maximum electricity Receiving extra high or high voltage , and maximum

demand is more than 2000kW in principle. electricity demand is more than 500kW in principle.
1




¢ Revenue and Expenditure

Unit : hundred million yen

I —
| B |

FY2004
Result

Sales Amount Electric utility operating revenue

FY2005
Estimate

Details Electricity sales

Details Sales to other companies etc.

Other Revenues

Total Revenue

Personnel

Fuel

Purchased Power

Maintenance

Depreciation

Interests

Other Expenses

Total Expense

Ordinary Profit

Operating Profit




¢ Variables

Interest-bearing Loan Debt

Interest Rate

Variables Unit : hundred million yen
FY2004 FY2005
Result Estimate
Exchange Rate 1¥/$
CIF Crude Qil Price $/b

Water Flow Ratio

Nuclear Capacity Factor

Interest Rate

Interest-bearing Loan Debt

Non-Consolidated

FY2004
Result

Unit : hundred million yen

T ————————_—————————l

FY2005
Estimate

Consolidated

Interest Rate

Average

FY2004
Result

End-of-FY




¢ Capital Expenditure

Hydroelectric

e |

Unit : hundred million yen

e —
FY2004 FY2005
| e |
Plan Result Plan

Thermal

Nuclear

Transmission

Transformation

sjuawdinb3

Distribution

Dispatching Others

Subtotal

Improvements

Nuclear Fuel

Subtotal

Subsidiary Business and Others

Total
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Completely Electrical Housing Electric water heater

r ...t P —
. FY2003 FY2004 FY2005
Unit
Result Plan Result Plan
Completely Electrical | Numper
Housing oo | 20328 23400 | 27,973 | 29,700
Details  Newly Number
constructed of 13,549 16,000 14,438 15,100
Housing
Number
Remodeled of 6,779 7,400 13,535 14,600
Housing
Market share of newly
constructed completely 24.7 30.2 26.8 294
electrical housing
. Number
Electric water heater | /777 | 31,315 36,600 36997 | 39,100
Details Ecocute 0'?:_:22; 2,490 - 7,200
Market share of electric
water heater 11.2 11.7 11.8 12.4
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None of the information on this document is intended to solicit or induce
purchase or selling of the Company’s stocks. Moreover Chugoku Electric
makes no guarantees whatever regarding the contents of this website.

Persons considering investment in the Company should without fail read in
advance the stock and bond reports and other financial literature issued by
the Company, and make decisions on their own judgment. Though great care
Is exercised in the preparation of such literature, Chugoku Electric and the
other information providers shall not be liable in any manner for any loss
whatever incurred as a result of erroneous information contained therein or in
this document.

Items in Chugoku Electric's current plans and strategies, etc., published on
this document which are not yet historical fact are projections concerning
future performance and as such involve factors of risk and uncertainty, which
means that actual performance in the future may differ to a large extent from
projections published here. Therefore Chugoku Electric does not guarantee
the reliability of such projections.
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For Questions or Comments, Please Contact the Corporate
Planning Manager at the Address Below:

730-8701
Hiroshima-Shi, Naka-ku, Komachi 4-33
The Chugoku Electric Power Co., Inc.
Corporate Planning Department
TEL (082) 523-6081
FAX (082) 523-6090
E-mail ir@inet.energia.co.jp
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